Faculty Senate Minutes, November 1981 - April 1982 Meetings by University, Clemson

MINUTES OF THE FACULTY SENATE 
November 17, 1981 Senate Chambers 
I. Call to Order: 
President Stephen Melsheimer called the meeting to order at 3 : 30 p . m. 
II . Approval of Minutes: 
The minutes of the meeting of October 21, 1981, were approved after 
the correction of the word "accepted" to "adopted" in paragraph one 
under III .A and paragraph two under III . C. 
III . Committee Reports_: 
A. Admissions and Scholarship : 
Senator Kimbell sought instruction from fellow senators on the question 
of whether or not examinations should be given in classes the week pre­
ceding final examinations . After a brief discussion of the matter , the 
Senate instructed Senator Kimbell to represent the Senate as favoring 
leaving the option to the instructor as to whether a test would be 
given . 
Senator Kimbell also reported that members of the Admissions and Scholar­
ship Conunittee would soon begin reviewing relevant sections of the re­
vised Faculty Manual . 
B. Policy : 
Senator Rollin announced that the Policy Committee would meet on November 
18 , 1981 , to consider questions relating to the revision of the Faculty 
Manual. He also said that consideration of that document would begin 
in the Senate in December and suggested that a special meeting of the 
Senate would likely be called, perhaps in January, in order to have 
the revised manual ready to present to the Clemson Board of Trustees 
in February . 
C. Research : 
Senator Ham, reporting on the continuing study of a policy on consulting, 
said that the matter was still being discussed with various deans and 
Provost David Maxwell. His counnittee , he added , would also be revising 
relevant sections of the revised Faculty Manual. 
D. Welfare : 
Senator Quisenberry reported that a study of the need for a day-care 
center was leading to the drafting of a resolution on the question. 
The resolution will be offered next month. He also said that Senator 
Lindenmeyer had drawn the attention of the Committee to a fund- raising 
effort by an organization called The Human Endeavor , USA. He explained 
that an explanation of the administrative authorization of fund-raising 
through payroll deduction would soon appear in a Clemson University 
Newsletter . 
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E. Commissions and Ad Hoc Committees: 
Senator Huffman, senatorial representative to the Graduate Admissions 
Committee, said that data and ideas were being gathered. A likely result 
of the study would be granting more responsibility to the various 
graduate departments around campus . Meetings with Dean Schwartz and 
Provost Maxwell are currently being held . 
Senator Quisenberry , representing the Senate on the University Life 
Insurance Committee , said that a letter concerning the program was 
soon to be mailed to all participants. He noted that a 20% dividend 
would be pai d and that insurance coverage would increase by 25% for 
most participants . 
Senator Sieverdes, Faculty Senate representative to the Committee on 
Admissions and Continuing Enrollment, reported that a subcommittee 
recommended the addition to the University catalogue of a "Special 
(Non- matriculated) Student Status . " The cumulative maximum credits 
this student can take is set at 15 . 
Senator Quisenberry , representative to the Honors Program Committee , 
asked Senator Idol to report since Senator Quisenberry had been unable 
to attend the latest meeting (November 4) . Senator Idol reported that 
he had tried , on behalf of his colleagues in the College of Liberal 
Arts , to delay the implementation of the concept of Calhoun College 
and the raising of eligibility requirements from 3 . 0 to 3 . 4 on the 
grading scale until the matter could be thoroughly studied by the 
various colleges. No motion to delay could be entertained inasmuch 
as an administrative decision , based on at least tacit faculty approval, 
had been made to proceed . As a consequence, the new policy gover ning 
the Honors Program will go into effect in the Fall of 1982. 
IV. President ' s Report : 
See Attachment A for the full report . 
V. Old Business: 
There was no old business. 
VI . New Business : 
Following a brief executive session to consider the wording of salutary 
letters to Senator Strom Thurmond and President Bill Atchley , the Senate 
voted unanimously to send letters to the aforenamed persons expressing 
gratitude for the recently announced gif t of Senator Thurmond's letters 
to the Robert M. Cooper Li brary and to the establishment of the Thurmond 
Institute . (See Attachments! and_£. ) 
The Senate next considered the revised Constitution of the Faculty of 
Clemson University . Senator Rollin moved its acceptance, a motion 
seconded by Senator Huffman. 
A motion to remove the phrase "Emeritus Faculty" from Section 1 of 
Article I failed . Two other motions carried : (A) Article II, Section 20, 
was changed to read as follows : "Two- thirds of the membership of the 
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Faculty Senate shall be the quorum for the transaction of all business . 
(B) Article V was amended to read: "[1] Constitutional amendments may 
be proposed by either of two methods ." Once these changes were approved, 
the Senate voted unanimously to accept the revised Constitution and to 
forward it to the Faculty for a vote next month . 
The next item of business was the election of Senator Michael Vatalaro 
to the Fine Arts Committee. 
The final item of business was the motion, made by Senator Lindenmeyer, 
to have the Senate consider FS- 81- 11- 1 for adoption . The motion was 
linked to the recent effort of a group of associated charitable organi­
zations known as The Human Endeavor . USA to seek donations through pay­
roll deductions from Clemson employees . 
Questions concerning the history and purpose of the organization were 
answered by Frank Blechman , spokesman from Columbia for the group . The 
Senate approved a motion by Senator Quisenberry that the matter be con­
sidered by the Welfare Committee before other action was taken . The 
Senate then voted to approve a motion to have the Welfare Committee 
review all solicitations by charitable organizations on campus . 
(See Attachments Q and!· ) 
VII . Adjournment: 
The Senate adjourned at 5: 22 p .m. 
Respectfully submitted, 
)c/;_,.._ ;;r 't~cj. )r. 
A~~ . I 
· John L . Idol, Jr., Secretary 
The Faculty Senate 
Senators Absent : 
L. Blanton 
H. Harris 
D. Hiller 
E. Olive 
JLIJr/lm 
Enclosures 
ATTACHMENT A 
CLE~SON 
UNIVERSI'T"Y 
FACULTY SENATE 
November 5, 1981 
PRESIDENT ' S REPORT 
1 . You should have recentl y received the final draft of the revised 
Faculty Constitution (PC- 2 , dated October 10 , 1981) along with 
a cover letter from Senator Rollin outl ining the changes made 
since PC- 1 was reviewed by the Senate in August . Action on this 
Constitution is the major business item for the Senate at the 
November meeting. Please study it carefully before the meeting . 
2 . Enclosed is a draft of a policy on admissions prepared by the 
administration . It is under study by Admissions and Schol arship . 
3 . Council of Academic Deans - November 2, 1981 
Dr. Jim Strom of the Development Office advised the Deans
* 
on the increased possibilities for industrial support as 
a consequence of recent tax law changes . His office is 
working to assist faculty in pursuing these possibilities . 
The consulting policy is still under review .
* 
The General Education proposal wil l be revised to reflect
* 
faculty input obtained, and resubmitted to the colleges for 
further review. 
Provost Maxwell noted that requests for sabbatical replacements
* 
must include an anal ysis of departmental workloads and justifica­
tion of need before a replacement would be authorized. Also , 
funds for replacements are not tied to the sabbatical salary 
released - either more or less may be granted , depending on 
need . 
* The Deans voted to send President Atchley a record of their 
unanimous support of the MWF/TTh schedule proposal . 
Respectfully Submitted , // 
~if/L1A!;Jilrll»w1 
Stephen S . Melsheimer 
President 
SSM/nhs 
CLEMSON SOUTH CAROLINA 29631 • TELEPHONE 803 656-2456 
CLEMSON 
UN:IVERS:ITY 
FACULTY SENATE 
PRESIDENT ' S REPORT ADDENDUM 
November 17 , 1981 
4. Cabinet Meeting, November 12, 1981 
* Standard stationary approved for holders o f named professorships, 
and a recommended standard format for individual business cards 
was approved. 
* Approved the University Group Insurance Committee recommendations 
to (1) pay a 20% dividend for 1980- 81; (2 ) increase the coverage 
by 25% at the current premium rates; (3) increase the maximum 
coverage and age limits . 
* Approved a recommendation t o the Board of Trustees t hat the College 
of IM&TS be renamed the College of Commerce and Industry , with 
Schools of Textiles, Accountancy , and Business. 
CLEMSON. SOUTH CAROLINA 29631 • TELEPHONE 803/656-2456 
ATTACHMENT B 
CLE:?v.!SON 
UNIVERSIT-Y-
FACULTY SENATE 
Dear Senator Thurmond : 
On behalf of the Faculty of Clemson University , the Faculty Senate 
wishes to express its appreciation for your generous and historic donation 
of your public papers and memorabilia to Clemson University. These materials 
will be invaluable to scholars at Cl emson and from other institutions, and 
will stimulate further development of programs at Clemson in areas such as 
history and political science . 
As important as your papers are in their own right, the related develop­
ments - the Thurmond Institute and the Thurmond Center - are just as exciting 
and of comparable importance to the long range development of Clemson University . 
The Thurmond Institute programs will bring renowned scholars and political 
leaders to our campus , and bring bright young mi nds to study here . They will 
help us serve the needs of the State of South Carolina and America through 
public service programs . The facilities of the Thurmond Center will serve 
these programs , but t he Theater and the Continuing Education Center will also 
support a much broader spectrum of cultural , educational , and public service 
activities in programs throughout the University in areas as diverse as bio­
medical engineering , drama , and agricultural economics . 
Again , our sincere thanks for your gift which has made all of this 
possible . 
Sincerely , 
Stephen S. Melsheimer 
President, Faculty Senate 
SSM/nhs 
CLEMSON SOUTH CAROLINA 29631 • TELEPHONE 80() 656·2456 
ATTACHJ.~ENT C 
CLE~SON 
UNIVERSIT Y 
FACULTY SENATE 
Dr . Bill L. Atchley 
201 Sikes Hall 
Clemson University 
Clemson , SC 29631 
Dear Dr . Atchley : 
On behalf of the Faculty of Clemson University , the Faculty Senate 
wishes to congratulate you for your success i n obtaining the public 
papers of Senator Strom Thurmond for Clemson University . We also wish 
to express our appreciation for the efforts of yourself and others under 
your leadership who made this historic acquisition possible . The proposal 
which led to this success - centered around the Thurmond Institute and the 
Thurmond Center - will multiply the significance of the papers themselves . 
This unique combination of the Thurmond Papers , the educational and public 
service programs of the Thurmond Institute , and the building complex com­
posing the Thurmond Center, speaks well for the vision you have for the 
future of Clemson University . 
Again, congratulations and thanks for your efforts on behalf of 
Clemson University. 
Sincerely , 
Stephen S. Melsheimer 
President, Faculty Senate 
SSM/nhs 
cc: Mr . Thomas 8 . McTeer, Jr . 
CLE•ASON SOUTH CAROLINA 29631 • TELEPHONE 803 656-~456 
ATTACHMENT D 
Clemson University 
Facuity Senate 
RESOLUTION 81 -1 1- 1 
Whereas the current charity dr ive for "The Human Endeavor•• involves 
participating organizations some of which may be cha racterized 
as quasi - political in nature, and 
Whereas the Senate and its agencies are promoting these organizations 
and their po l itical moti ves and other vested interests at tax­
payers expense, and 
Whe reas the 1iterature mailed to each faculty and staff member sol i cit ­
ing contributions does not state the specific purposes of each 
pa r ticipat ing organization thus encourag i ng con t ributions with­
out adequa t e information, be it therefore 
Resolved that the Faculty Senate disapprove of the means used to 
solicit for this charitable drive and ca l l attention to the 
inappropriateness of these means to the Administrat ion . Further­
more, be it therefore 
Reso l ved that the President of Clemson Univers i ty be requested to 
contact the appropriate State body that authorized this campaign 
and express the opinions of the Senate . 
------
. .·. 
fj na: 
~a USA 
ATTACHMENT E 
November 17 , 1981 
MEMO TO THE CLEMSON FACULTY SENATE : 
As a new charitable organization coming to you in tough 
economic times , we understand t hat you will nat ur ally and properly 
have many questions about who we ar e and what we do . We are 
providing you with copies of the S.C. Char ities Payroll Deduction 
Law passed by the 1981 Gener al Assembly to help you understand 
the new situation in which we are all working . VJe are also her e 
personally to answer any questions you might have . 
Particularly we would want you to be aware of three points : 
1) All charitable giving is based on trust of the public . If 
people do not know the work of a community organization and 
respect that work , they will not give. Where char itable drives 
ar e oper ated as a tax, where everyone is requi r ed to give and 
where ther e are no choices , respect for the charitable process 
is limit ed or injured . Where donors are given a wide range 
of char itable options giving goes up. No one loses! 
2) In the last twenty years , many new community organizations 
have grown up to meet the needs of the poor& minorities , 
and to address the complex social relationships of our 
society. These groups provide both traditional direct 
human services and indir ect services . They are nonethe­
less charitable in that they are non- profit, they benefit 
the public in general , and provide an educational , scientific 
or beneficial service . 
3 ) The US Supreme Court has affirmed that charitable giving is 
a form of free speech, protected by the Constituti~n . If 
one char ity is given a for um for its message , other groups 
which are similar in structure and purpose cannot be deni ed 
the same plat form arbitrarily or capriciously . Thi s princi ­
ple is recognized in the new State Law governing Payroll 
Deductions . 
( MORE , OVER) 
POST OFFICE BOX 2223/ COLUMBIA, S.C. 29202/ 803-794-3328 
Charleston 803-722-6081 • Greenville 803-232-5376 
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THE HUMAN ENDEAVOR, USA is a new federation created this 
year to comply with the new state law. Despite very short time 
per iods, we were able to compile our legal structure and meet 
the requi r ements of the law. We have been found charitable , 
not politica l, after extens ive r eview by the Secr etary of 
State's Charities Division, and the Comptrol l er General , with 
advice from the Office of the Attorney Gener al . We have been 
cer tified as charitable by The S.C. Tax Corrmission and th? US 
Inter nal Revenue Service, both of which recognize The Human 
Endeavor USA as tax deductible. 
We r egr et if in the fi r st year 's r ush we wer e not abl e to 
develop liter atur e which is as descr iptive as you and we would 
like . We look forward to working with you in the future and 
ar e open to any questions you might have. 
Frank Bl echman 
Secr etary-Treasur er 
MINUTES OF THE FACULTY SENATE 
December 15, 1981 Senate Chambers 
I. Call to Or der: 
President Stephen Melsheimer called the meeting to order at 1:30 p.m. 
II. Approval of Minutes: 
After the minutes were corr ected to show that Senator Morgan had not 
made the motion credited to him on page 3 of the minutes , the minutes 
of November 17, 1981 , were approved . 
III . Committee Reports: 
A. Admissions and Scholarship: 
Senator Kimbell reported that the Committee had not met formally to 
consider revisions of the Faculty Manual but , instead , had forwarded 
indivi dual comments on policies relevant to t eaching to the Faculty 
Manual Committee. 
On the matter of the current state of the review of scholastic regu­
lations , he said that regulations are undergoing consideration by 
the President ' s Council . 
B. Policy : 
No report. 
C. Research : 
Senator Ham, noting that discussions on a policy regarding consulting 
was continuing , said that a report on the matter would be made in 
January. 
D. Welfare : 
No report . Senator Bennett at this point informed Senator Quisenberry 
that certain of his constituents were seeking changes in existing 
parking regulations . Senator Bennett requested investigation by the 
Welfare Committee , a request readily agreed to by Senator Quisenberry. 
E. Co1IU11issions and Ad Hoc Committees: 
Senator Huffman, chairman of the Senate's ad hoc committee on graduate 
admissions, reported that discussions are going forward with appro­
priate administrators . 
Senator Hood, representing the Senate on the Patent Committee , re­
ported that a policy concerning profits made from inventions was now 
being drawn up. He invited comments and suggestions from fellow 
senators. 
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Speaking as Senate representative to the Undergraduate Commission, 
Senator· Palmer said that statements and forms concerning faculty 
evaluation by students were forthcoming. The reaction of the 
Senate was to be requested. Senators Bennett and Senn asked 
President Melsheimer to arrange for the Senate to see the forms 
under consideration before they went to Provost Maxwell . Presi­
dent Melsheimer promised to arrange for distribution of the forms , 
if at all possible. 
IV. President's Report: 
See Attachment A for the full report. 
V. Old Business: 
Senator Hood, having been granted Senate approval to raise a matter 
not on the agenda, reported that he had recently seen a master plan for 
campus development that would take from research use a good many acres 
of land and would give them, instead , to a golf course and condominiums . 
He called upon the Senate to back him in his request that President 
}ielsheimer name an ad hoc committee to study the matter. His motion was 
seconded and passed by voice vote. 
The Senate next considered a few amendments to the revised Faculty Consti­
tution. President Melsheimer requested that the changes suggested after 
a reading by the administration be accepted as friendly amendments . Sena­
tor Huffman ' s motion to have them so accepted was passed unanimously, with 
Senator Miller abstaining , 
The Senate then voted to add to the agenda the consideration of a salutary 
letter to the 1981 University Football Team. The contents of the letter 
and the Senate's wording of the letter were considered in executive session. 
Back in regular session, the Senate voted to send a letter of congratula­
tions . See Attachment B. 
Without formally acting on Senator Quisenberry's motion that an ad hoc 
committee be named to consider the matter of salutary letters, the Senate 
agreed to refer the matter to the Advisory Committee. 
The final action of the Senate was consideration of the revised version of 
the Faculty Manual . A member of the revision committee , Michael Jutras, 
was introduced at this point. Then, led by Senator Rollin , chair of the 
revision committee, the Senate considered all of Part I and a portion of 
Part II before reaching the self- imposed adjournment time of 4:00 p.m. 
Comments were taken under advisement by Senator Rollin, and clarifica­
tions were offered by President Melsheimer and Senator Rollin. 
The review will continue in January. 
VII . Adjournment: 
The Senate adjourned at 4:00 p.m. 
Respectfu/~tf.,. 
~l, Jr., Secretary
JLIJr/lm of The Faculty Senate 
Attachments 
Senators Absent: L. Blanton, P. Kline, and S. Wainscott 
ATTACHMENT A 
FACULTY SENATE 
December 4, 1981 
PRESIDENT'S REPORT 
1. The Commission on Undergraduate Studies reviewed the proposed changes in 
Academic Regulations in meetings on November 18, 20, and 23. They 
adopted a package of regulations which includes the Faculty Senate 
recommendation of a 2 . 0 GPR standard for good academic standing, 
and the Student Senate proposal to limit the number of drops in a 
student ' s academic career (14 hours maximum) rather than altering 
the drop date . Their recommendation now goes to the President's 
Council . 
2. Athletic Council - November 23, 1981 
*The basketball game - final exam conflict on December 12 was discussed. 
The Council was informed that all conflicts for players have been re­
moved (the time of the girls game was changed to 5 : 30 p.m.), and that 
this situation was a result of recent final exam and TV contract changes 
and would not re-occur. 
*The NCAA reorganization questions for Special Convention were discussed. 
*Orange Bowl matters including ticket distribution were presented . 
3. Please note that our annual Board of Trustees Reception is scheduled for 
Friday, January 22, 1982, from 5:00- 7:00 p . m. at the Alumni Center. 
Note also that the inaugural President ' s Ball will be the same night 
at 9:00 p.m. 
4. Provost Maxwell and several faculty members have noted areas of the 11/ 17 
draft of the Constitution in which the language might lead to misin­
terpretation or ambiguity. A list of revisions to clarify these points 
is on the Agenda. In my view, none of them effect substantive changes 
in our intent. I will ask the Senate to accept them as friendly amend­
ments , and recommend them to the Faculty as such. 
5. The Faculty Manual draft to be reviewed will be sent to you separately.
~spect;ti~
~elsheimer 
President 
SSM/nhs 
CLEMSON. SOUTH CAROLINA 29631 • TELEPHONE 803/656-2456 
FACULTY SENATE 
AMENDMENTS TO ll/17/8i CONSTITUTIONAL DRAFT: CHANGES ITALICIZED 
:ection 
I.2 [3] The functions of the Faculty shall be to approve candidates for degrees; 
to fulfill its responsibilities in academic matters such as curriculum, re­
quirements for earned degrees, academic regulations, admissions and registra-
tion ; to make facuity recormnendations on the appointment, tenure, and promotion 
of its current and prospective mem:>el'S th rough departmentai and coUegiate review 
processes; to participate in the ·selection and evaluation of academic administrators 
as provided for in established University policies ; to participate in formulating 
policies affecting the teaching, research, and public service functions of the 
University; and to consider any matters that may affect the welfare of its members. 
[Conunent : avoids possihie misinterpretation that oniy peer review is invoived.] 
II . 5 (28] The Grievance Board . The Grievance Board shall consist of three Faculty 
Senators, along with two a l ternates, elected by the Senate annually . The members 
and alternates shall all be from different colleges. The Chairperson is designated 
by the Advisory Committee . The Board hears grievances brought to it in accordance 
with Facuity Grievance Procedure II. 
[Conunent: avoids possibie misinterpretations that grievances are brought 
directly to Board, and that Chairperson is sixth merrber of 
Board. ] 
CII.2 (2] Each Collegiate Faculty exercises the authority and responsibility of the 
Faculty on academic matters pertaining to the individual college, subject to the 
primary authority of the several departmental faculties on academic matters pertaining 
to the respective departments. Specifically a Collegiate Faculty approves candi­
dates for all graduate and undergraduate degrees, and recommends all proposals for 
new or revised academic requirements, courses , and curricula within the college. 
Where provided by college By- Laws, collegiate peer review processes offer recom­
mendations on appointment, re-appointment, tenure , and/or promotion in addition 
to the primary recommendations which emanate from the pttf review processes of 
the several academic departments . 
[Conunent : deietion of peer has same purpose as I . 2 change] 
IV.3 (3] The Curriculum Committees shall review all curricular proposals in their 
respective areas of jurisdiction that emanate from the several Collegiate Faculties, 
and shall ensure the adherance of such proposals to all applicable University 
policies and regulations. The Curriculum Committees may receive or initiate 
curricular proposals whose effect would be University-wide , but may not act upon 
such proposals until all Collegiate Faculties have had an opportunity to review 
and respond to them. 
[Cormnent : avoids interpretation that coUeges can "pocket veto" proposais . ] 
V.2 (2) A proposed amendment may be submitted by at least ten members of the Faculty 
to the Faculty Senate at a regular meeting of that body. The Faculty Senate must 
vote on the proposed amendment at no later than the fourth meeting after subm~ssion. 
A simple majority vote¢! PJi fi¢iJA/ $i-,f.¢.ft¢ is required for the proposed amendment 
to be submitted to the Faculty. 
[Comnent : deletion removes possihie ClJl'U)iguity as to vote required for 
passage of amendment by Senate .] 
6. President's Council December 11, 1981 
The Council began action on the Academic Regulations Package. 
The policies considered were adopted in general as recommended by 
the Committee on Undergraduate Studies, except that the provision 
for Senior Special Exams were reinstated for a single!. in the 
last semester; also , the 2. 0 GPR requirement is being revised; 
the meeting continues tomorrow. 
ATTACHMENT B 
FACULTY SENATE 
December 15, 1981 
To the 1981 Clemson University Football Team: 
The Faculty Senate congratulates you, your coaches , and all others 
directly associated with the football program on your outstanding 11- 0 season 
record and "Number One" national ranking . We wish you the best of luck in 
completing an undefeated season and winning the "National Title" with a 
victory over Nebraska in the Orange Bowl. 
Such an outstanding season would not have been possible without 
discipline and dedication . Your efforts are appreciated by the faculty 
and the entire University . 
Contgatulations once again! 
Sincerely, 
Stephen S. Melsheimer, President 
For the Faculty Senate 
SSM/l m 
CLEMSON. SOUTH CAROLINA 29631 • TELEPHONE 603/ 656-2456 
MINUTES OF THE FACULTY SENATE 
January 12, 1982 Senate Chambers 
I. Call to Order: 
President Melsheimer called the meeting to order at 3:35 p.m. 
II. Approval of Minutes: 
The minutes of the meeting of December 15, 1981, were corrected to show 
(1) that the session began at 1:30 p . m. , (2) that Senator Huffman chairs 
an ad hoc committee on graduate admissions , which recently met to discuss 
admissions generally, and (3) that the Senate had not acted on Senator 
Quisenberry's motion to have an ad hoc committee to examine the question 
of salutary letters but that the body had agreed informally to refer the 
matter to the Advisory Committee. These matters having been resolved, the 
Senate adopted the minutes. 
III. Committee Reports: 
A. Admissions and Scholarship: 
No report. 
B. Policz:: 
No report. 
c. Research: 
No report. 
D. Welfare: 
The Welfare Committee continues to study the parking problem. A reso­
lution concerning day-care services for the University will be intro­
duced at the next meeting. 
E. Commissions and Ad Hoc Committees: 
The Senate's representative to the Undergraduate Commission, Senator 
Palmer, reported that further action on forms for faculty evaluation 
had been postponed until the Commission's February meeting. Presi­
dent Melsheimer reminded the body that a draft of the form had been 
distributed to each senator. He also said that he had asked Senator 
Kimbell and the Admissions and Scholarship Committee to review the 
form. 
Speaking for the ad hoc committee on the University's master plan, 
Senator Ham announced a meeting of that newly created committee. 
IV. President's Report: 
See Attachment A for the full report. 
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President Melsheimer answered a few questions concerning the package 
of academic regulations recently approved (December 16, 1981) and gave 
additional explanations about the uses of a J visa. 
V. Old Business: 
The Senate resumed the process of reviewing the Faculty Manual. As in the 
December meeting Senators Rollin and Melsheimer responded to questions 
about wording or interpretation of existing policy. Potential problems 
were pointed out by a few senators , and a few sections appeared to require 
further investigation or thought before receiving a final wording. Michael 
Jutras, a member of _the Faculty Manual Revision Committee, was on hand to 
assist in the review. 
One section in particular, that covering consulting policy, led to con­
siderable discussion and the introduction of Resolution FS 82- 1- 1, which 
passed unanimously after the deletion, by friendly amendment, of one 
clause. (See Attachment B for the full text of the resolution.) Following 
the passage of the resolution, the Senate then unanimously accepted the 
substitute wording suggested by the Research Committee, with the exception 
that the phrase "and to the public" was striken. Also passed unanimously 
was the motion to delete the whole of paragraph 2 under the heading "Con­
sulting." (See Attachment C for the full text.) 
VI. New Business : 
None. 
VII . The Senate adjourned at 5:30 p.m. 
Respectfully Submitted, 
~~ ;t:14~(~ 
~o~;~:~Idol, Jr., Se~etary 
of The Faculty Senate 
JLIJr/lm 
Attachments 
Senators Absent: 
V. Quisenberry 
L. Blanton 
D. Miller 
ATTACHMENT .!:._ 
-:i ) 
t~ 
=-~ 
CLEMSON 
UNIVERSITY 
FACULTY SENATE 
January 6, 1982 
PRESIDENT'S REPORT 
1 . Council of Deans - December 15 , 1981 
* The Deans began their review of the draft Faculty Manual. A 
subcommittee was established to review and report. 
* The 2 . 19% budget cut amounts to $1,500,000, and is planned to be 
obtained from: (1) A one-time $50 student surcharge; (2) The 
equipment budget; (3) Deferral of maintenance; (4) Sale of 
physical plant assets; and (5) Athletic department contributions. 
In Public Service areas, the principle cut will be elimination 
of some regulatory and meat inspection programs. In addition, a 
general freeze on filling positions in all areas is in effect . 
* The Provost ' s Advisory Committee on Planning was announced . 
* A committee to study consolidation of system engineering, engineering 
management, and management science has been established. 
2. President's Council - December 16, 1981 
* The Academic Regulation's Package was approved unanimously. The com­
promise probation system retains the 2.0 GPR standard for good 
academic standing recommended by the Senate, but with an altered 
probation system. The attached sheet details this system. The 
President is studying the academic regulations package, and expects 
to make his decisions on implementation by the end of this month. 
* The MWF/TTH class scheduling proposal was adopted overwhelmingly. Again, 
the President's decision is expected in the near future. 
* The Graduate Academic Regulations package was adopted. The final package 
retained a residence requirement for M.S. degrees. 
3 . Council of Deans - January 4, 1982 
* No word has been received on whether the Governor will allow the surcharge . 
* Plans for Fall 1982 admissions are to return to the Fall 1981 levels
,1 (2100 freshmen, 400 trnasfers). 
" (, ' 
* Deletion of Physical Science 101/102 is being considered due to low 
enrollment. 
* Foreign student visa policy was discussed again. A relaxation of 
the J visa requirement to a J visa recommendation was considered 
as a policy modification, and seems likely to be adopted. 
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CLEMSON 
UNIVERSrTY 
FACULTY SENATE 
January 12, 1982 
PRESIDENT ' S REPORT (Continued) 
4 . Please note that our reception for the Board of Trustees is 
Friday, January 22, 1982 , from 5- 7 p.m. at the Alumni Center. 
Spouses of Senators are invited. 
5. The membership of the Provost ' s Advisory Committee on Academic 
Planning is as follows : 
Dr. c . Stassen Thompson Agri. Econ & Rural Sociology 
Prof. Bennie L. Cunningham Agri. Extension Admin. 
Prof. Peter R. Lee Arch Studies 
Dr. Barbara M. Raetsch Elem & Sec . Ed. 
Prof . Douglas W. Bradbury Mech. Engr. 
Dr. Linv±l G. Rich (Chairman) Env. Systems Engr. 
Dr. Thomas E. Wooten Forestry 
Dr. Hugh H. Macaulay Economics 
Dr . Earl E. Burch Industrial Management 
Dr . Robert A. Waller Dean, Liberal Arts 
Dr. Mary Ann Kelly Nursing 
Dr . Joel V. Brawley Math Sciences 
Dr. Ellis L. Kline Microbiology 
Mr. Alden L. McCracken Asst . V.P., Budgets and Planning 
Dr. Chris J. Duckenfield Director , Computer Center 
Dr. A. E. Schwartz Vice Provost 
Dr. J . v. Reel Vice Provost 
6 . F.S. Advisory Committee - January 5, 1982 
* The Ad Hoc Committee to Review the Master Plan was appointed. 
Senators Muriel Bishop , John Fisher, Donald Ham (Chairman) , 
and Clay Hipp, plus Professors D. C. Costen and Jose Caban. 
* The procedures for salutary letters were reviewed , and reaffirmed. 
The Advisory Committee did recommend that the Senate not add 
such letters to the agenda on the floor except in unusual 
circumstances . 
CLEMSON. SOUTH CAROLINA 29631 • TELEPHONE 803/ 656-2456 
ALTERNATIVE PROPOSAL - ACADEMIC REGULATIONS I , II, III 
(Rationale : retains 2 .. 0 GPR as " good academic standing" , and places 
·s t udents on notice (probation) if deficient ; however, provides more 
flexible standard for continued enrollment . ) 
I A, B, C Original Committee on Undergraduate Studies Pr ooosal 
II A In the event that a student ±s placed on academic probation, notification 
to that effect will be placed on the grade report for that term in which 
the student's academic deficiency occurred , and for each term the student 
remains on pr obation. The student who clears probation by returning to 
good academic standing will have notice to that effect placed on the grade 
r eport for that term. No notation concerning probation is placed on the 
official t r anscript . 
A student who has been placed on academic probation will be subject to 
suspension or dismissal at the end of a subsequent Spring Semester and / or 
Summer School if his or her cumulative GPR is below the minimum standards 
for continuing enrollment . In exceptional cases, the Dean of the College 
in which the student is enrolled may recommend to the Provost that a student 
on probation with a GPR bel ow these standards be suspended or dismissed at 
the end of any term of enrollment . 
Credit Level* Minimum Cumulative GPR Required 
11 - 20 1.4 
21 - 50 1. 7 
51 - 80 1. 9 
81 or more 2. 0 
However , a student on probation who averages at least a 2 . 3 GPR and passes 
at least 12 c r edits per regular semester while on probation will be 
permitted 'to continue enrollment on probation even though his or her 
cumulative GPR is below the standard given above . 
The initial failure to qualify for continued enrollment will result in 
suspension from the University for one regular academic semester . Notice 
of academic suspension will appear on the student ' s grade report and perma­
nent record . Suspended students will be permitted to enroll in sununer 
school, and may have their regular enrollment reinstated immediately if the 
summer work brings their cumulative GPR above the minimum standard. Upon 
readmission after suspension, necessarily on probation , a subsequent failure 
to meet the requirements for continued enrollment before clearing probation 
will result in dismissal from the University, and notice of dismissal for 
reasons of academic ineligibility will be entered on the student's grade 
report and permanent record . 
III A A student who has been dismissed may petition the Appeals Subconunittee of 
the Admissions and Continuing Enrollment Committee for readmission after 
at least one regular semester . A denied appeal does not preclude subsequent 
appeals after an intervening regular semester. Should a student be rein­
stated, necessarily on probation, the permanent record will reflect this 
action. 
III B, C Original Proposal 
* Credit Level is defined as the sum of all credits attempted at Clemson 
University , plus credits received by advanced placement or special exami­
nation, plus credits transferred to Clemson University . 
ATTACHMENT B 
FS 82- 1- 1 
Resolution on Consulting Policy 
WHEREAS , Consulting is generally viewed as being highly beneficial to 
the professional development of all faculty members; and 
WHEREAS , the fact that consulting by faculty of some colleges which 
provide a wider variety of services should not , in itself, 
constitute a conflict of interest; and 
WHEREAS , safeguards have been erected , through administrative approval 
and statutory laws, to protect against conflicts of interest; 
and 
WHEREAS , there is currently discriminatory policy that prohibits 
consulting in South Carolina by faculty of certain colleges; 
therefore be it 
RESOLVED , that the Faculty Senate recommends that each request for 
approval of consulting be reviewed on its own merits by the 
appropriate administrative officer 
lm 
. . 
ATTACHMENT C Poliay statement passed by 
WDM (11/6/81) 
academic deans . Suggested 
revisions indicated by 
italic tljpe. 
Research Corrmittee 
Private Outside Employment 1/5/82 
Introduction 
Private outside employment refers to private consulting activities and also to 
other rer.iunerative "outside activities" of faculty members. Consulting activity is 
defined as professional work inti~~tcly related to a faculty mer.iber's area of 
expertise and duties at the University. "Outside activities" refer to outside 
employment or business activities (other than personal financial transactions) 
designed to enhance the inco~e or ~ealth of the faculty me~be r but not directly 
related to his field of e~~ertise as a faculty member. It should be clearly under-
stood that professional employment by the University presumes a commitment of time 
and effort far beyond simply meeting scheduled duties such as classes. The overall 
performance of the faculty member as monitored by administrators and colleagues will 
be reflected in decisions on tenure, promotion and salary . Obviously, excessive 
engagement in private outside employment of any kind will have a detrimental effect 
on professional performance . 
Consulting 
Consulting activity can be highly beneficial to the professional development of 
the faculty member, and thereby to the University if kept within reasonable bounds. 
The University, therefore, encourages such activity subject to safeguards that have 
been erected against conflicts of interest and/or diminution of the quantity and 
and to the public (as in those colleges wi;h public service missions ) 
quali ty of professional services rendered to the Uni~ersity(fs a normal part of the 
faculty member's duties and responsibilities. The prir.4ry safeguard consists of 
the requirement that the faculty member secure the advance approval of the department 
Each reauest will be evaluated on its own merits, and 
head and dean for consul ting ~c tivi ties. I Pl !!!11' ere •tiAg 91:tek FBiflH~s ••Adepartment 
heads and deans will ensure that no conflicts of interests exist, that the amount of 
and 
consulting is not excessive ~ that no conflict with University duties is presen~ . 
- Rd uAat •w-;A a~.,_.;,,i~y i • Q;r:1gfic.; aJ. ~g :1>1a Pr1i··ersity , Delete 
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bility of conflicts of interests a missions 
of the colleges of this policy 
for each college of each college dean subject 
to the review of the to engage i n 
differ from one college Delete 
Outside Activities 
Out side 
\ 
activities are not viewed as beneficial to the University, are not 
encouraged, and mus t pose no conflict of interest or result in any lessened 
contribution by the faculty member to the University . Outside activities by full-
time faculty members are not permitted at any time at which the faculty member 
has duties to perform. The outside activities of part- time as well as full-time 
facul ty members mus t not impinge upon the services provided to the University . 
Use of University Facilities and Equipment 
University facilities and equipment will not be used in furtherance of outside 
activities in any instance, and may only be used in furtherance of consulting 
activities in instances in which: 
a) Such facilities and equipment are not available conunercially , and 
b) Approval in advance is secured from the Vice President for Business and 
Finance • . 
Reporting Requirements 
A form for securing approval in advance for consulting activities is attached. 
This form mus t be submitted for any proposed consulting that is to occur during 
the faculty member's period of employment. Faculty members who are employed fo r 
nine months need not complete this form for consulting that is to occur during the 
period in which they are not employed by the University but they should consult with 
their department head in advance if a questio'n of conflict of interests exists . 
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Faculty members are not required to secure advance approval for outside 
activities but should be prepared to disclose the nature and extent of such 
activities to their department head and dean if a question of conflict of interests 
or impinge~ent upon proper performance of duties arises. 
., .. . . 
CLEMSON lJNIVERSITY 
Request for Approval of Consulting 
In compliance with the provisions of the University policy on consulting, 
this form must be submitted by a faculty member prior to making final 
arrangements for consulting while under contract with the University . 
For continuing projects , this form must be submitted annually. The 
burden of submission lies with the faculty member . 
I, (Name) , Rank of -------------' 
request authorization to engage in the ~allowing remunerative consultant 
activity during contractual periods of University service . 
l •. Description of the activity: 
Employer: 
(firm, agency , or individual) 
Nature: 
Dates of Activity: to 
(A) Indicate the number of hours per week or month during which you 
will be involved in this consulting project or activity: 
Indicate the total n·umber of hours of such consultation during 
the academic year : 
(B) The signature of the individual at the bottom of the form is a 
certification that no conflict with regularly scheduled University 
duties will be involved and that you will carry out your full-time 
responsibilities to the Institution. 
(C) Explain the justification for this request in the light of the 
guidelines enwnerated in the Oniversity Consulting Policy: 
2. My contract with the University is on a (check one) fiscal year 
or academic year basis. 
Signed: Date: 
Faculty Member/Rank 
Recorranended: Date: 
Department Head 
Approved: Date: 
Dean 
Copies: (1) 
( 3) 
White : 
Pink : 
Dean ' s Copy 
Faculty Member's 
(2) 
(4) 
Canary: Department Head's Copy 
Green: Provost ' s Information 
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MINUTES OF THE FACULTY SENATE 
January 26, 1982 Senate Chambers 
I. Call to Order: 
President Melsheimer called the meeting to order at 3:33 p.m. 
II. President's Report: 
President Melsheimer commented briefly on the items contained in his 
written report to the Senate. (The full report is attached.) Senator 
Bennett asked whether a timetable had been set for the implementation 
of recently approved changes in academic regulations. 
President Melsheimer expressed his concern over the availability of 
seats in the football stadivm for incoming faculty. So many season 
tickets have been sold that few seats remain. 
III. Old Business: 
Resuming on page III:15 of the new Faculty Manual, the Senate continued 
its review and worked until the first reading was completed. As before, 
Michael Jutras attended to assist Senators Rollin and Melsheimer in 
the review process. 
Senator Rollin said that a new section -L- had been added to state the 
existing policy on the use of human subjects in research. He was asked 
by the Senate to include also the University's policy on the use of ani­
mals in research. 
The Senate also requested that the amount of liability insurance carried 
by the University to cover suits brought against faculty for actions 
and decisions made in the line of duty be stated in dollar value. 
The Senate also discussed briefly such matters as maternity leaves, 
sick pay for summer sessions, the function of staff members in the 
administrative offices of the provost and vice-presidents, and 
changes in wording involving patents. 
Upon concluding the first reading, members of the Senate spontaneously 
applauded the work of Senator Rollin and other members of the revision 
committee. 
IV. Adjournment: 
The Senate adjourned at 4:55 p.m. Respu;:~·~~~ L. Idol, Jr., Secretary 
JLIJr/lm ~h~e Faculty Senate 
Senators Absent: L. Blanton, J. Dick, M. Dixon, 
H. Harris, J. Huffman, D. Miller, 
E. Olive, S. Wainscott, and 
H. Webb 
f 
CLE~SON 
UN:X:VERS:X:T"Y 
FACULTY SENATE 
J anuary 26 , 1982 AGENDA Senate Chambers 
University Union 
1 . Call to Order 
2 . President' s Report 
3. Old Business 
a. Review of Faculty Manua1 (continued) 
4 . Adjournment 
PRESIDENT ' S REPORT 
1. The review of the Faculty Manual will resume on page III:15. 
Give special attention to the balance of Section III , and 
t o Section VI (except t he Constitution) in your preparation 
for the meeting. Sections V, VII , and VIII are largely 
i nformational . Section IV does contain important policy , 
but much of it is outside University control. Please come 
t o the meeting prepared with notes on substantive matters 
t hat need to be raised . If we do not complete our initial 
r eview at this meeting (as seems likely) , we will need to 
schedule another speci al meeting later in the week to be 
able to have a complete draft to the Senate for approval 
at the February 9 meeting. 
2 . President Atchley has approved the revised Academic Regulations 
passed by the President ' s Council with one _minor change. The 
MWF/TTh class scheduling recommendation was also approved , 
but 15 minute c l ass breaks will be retained on MWF. 
3 . The President' s Cotmcil was briefed on January 15 on t he Campus 
Master Plan being developed . The final report of the consultants 
is nearing completion . 
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President's Report (cont'd) 
4. Athletic Council January 19, 1982 
*Football ticket prices were raised to $12, with $15 for the 
U.S . C. game. New season tickets for faculty or anyone else 
will be very limited. 
*The Athletic Council was advised that no information had 
yet been received from the NCAA as a result of the pre­
liminary football investigation. 
5. Board of Trustees January 22, 1982 
*The Faculty Constitutition was approved , and thus is now in 
effect . 
*A policy was approv~d which provides out-of-state tuition 
abatement for academic recruiting scholarships of $1,500/yr 
or more. Previously, Poole Scholars were specifically 
exempted from out-of- state tuition. 
.,... -
MINUTES OF THE FACULTY SENATE 
February 9 , 1982 Senate Chambers 
I. Call to Order : 
President Melsheimer called the meeting to order at 3 : 31 p .m. 
II . Approval of Minutes : 
Minutes for the meetings of both January 
distributed. 
12 and 26 were approved as 
III. Committee Reports : 
A. Policy : 
No report 
B. Research : 
No report 
c. Scholastic Policies : 
Senator Kimbell reported that the Scholastic Policies Committee had 
reviewed the proposed form for student evaluation of teaching and 
classroom instruction and had discussed the form with Doris Helms , 
chair of the Teaching Resources and Effectiveness Committee . He ob­
served that a survey of pertinent studies of Faculty evaluations had 
revealed problems in how much dependence should be placed on teacher 
evaluations . He moved that the Senate accept the report of the Scho­
lastic Policies Committee. Following queries from Senators Bennett 
and Kline concerning whether the form sought to evaluate both the 
course and the teacher, Senator Kimbell read a memorandum from Provost 
Maxwell to Professor Doris Helms concerning the use of the new evalu­
ation form. See Attachment A. 
D. Welfare : 
No report. Senator Quisenberry announced that the Welfare Committee 
would meet next week. 
E. University and Ad Hoc Committees : 
Senator Huffman reported that the Committee on Graduate Admissions 
had recently held meetings with Dean Schwartz and others and that 
a report would soon be made. 
Senator Ham announced a meeting of the Master Plan Ad Hoc Committee 
for next week. 
Senator Graham said that a list of Poole Scholars had been drawn up, 
the usual factors of grades and predicted GPR being the basis on 
which selection was being made. 
IV. President ' s Report : 
Commenting on points made in his written report to the Senate, President 
Melsheimer stressed the date of election of new senators and made pre­
liminary arrangements for a meeting of the Advisory Committee to nom­
inate a slate of officers for the coming year. 
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He also responded to the Senate's request to seek further infor­
mation about the process to be following in selecting someone to 
replace Dean Kenneth Vickery, who is retiring in June. President 
Melsheimer promised to seek more information, which he plans to 
give to the Advisory Committee , which will act for the Senate 
should immediate action be in order . 
In any case, the full Senate will receive a report on his findings 
in March. 
V. Old Business: 
The Senate began its second reading of the revised Faculty Manual by 
agreeing to give tentative approval to Draft (12-1) of Parts I , IV, 
V, VI, VII , and VIII with changes indicated at the meeting, subject 
to review of the completed draft . 
As the review went forward, President Melsheimer and Senator Rollin 
pointed to changes in wording or additional facts inserted . (A summary 
of changes and additions appears as Attachment C). President Melsheimer 
reported that a policy on funeral leave did exist and that it would be 
included. He also said that a statement concerning the position and 
duties of the dean of the Graduate School had been overlooked in the 
first draft . A description of that office has been added. 
Following this second reading of Parts I , IV, V, VI, VII, and VIII 
Senator Hood moved that the Senate accept these sections and permit 
the revision to be passed forward for administrative review. The 
motion carried . 
The Senate next turned to Draft (1-20) of Parts II and III , the sections 
having been rewritten or revised in response to suggestions and motions 
made during the first reading. Several additional revisions were dis­
tributed (See Attachment _f). 
The following change was approved for Section F, paragraph one. The 
words " and a recommendation forwarded to the appropriate administrator" 
were added to the last sentence of that paragraph . Under paragraph two 
of Section H, the word "promptly" was inserted before the word "informed" 
in the first sentence. 
These changes having been made , the Senate voted to accept Part II. 
A few changes were made in Part III also, the first being the deletion 
of the last sentence of the third paragraph of Section A. The second 
change was the deletion of paragraph three in Section H, following a 
vote on a motion by Senator Harris. On a motion by Senator Kline, the 
Senate also voted to delete the second sentence of the f ourth para­
graph of Section H. 
Senator Bennett sought clarification of paragraph six of Section H, 
but no change of wording was deemed necessary . 
Part III was then accepted. 
VI. New Business : 
None 
VII . Adjournment: 
The Senate adjourned at 5:55 p.m. 
JLIJr/lm 
Enclosures 
Senators Absent: 
Cross , D. L. 
Hudson, L. 
Blanton, L. 
Fisher , J . 
Miller , D. 
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Respectfully submitted , 
· i 1 _. ,I -~i ~ '- k . 
~ ·t:.--._ -... - :...-- . •J. 
/
John L. Idol , Jr . , Secretary 
of the Faculty Senate 
ATTACHMENT A 
f ~ \ 
I v 
PROVOST AND VICE PRESIDENT 
FOR ACADEMIC AFFAIRS 
February 4 , 1982 
:1 EM ORAtlDUM 
TO: Doris Helms , Chairperson , 
Teaching Resources and Effec t iveness Committee 
FROM : W. Dav id Maxwell , Provost j'Y'(D··f,r' 
SUBJECT : Use of Proposed Student Evaluation o f Teacher 
and Classroom Instruction 
Should the evaluation form that is being developed by your 
committee be adopted for the general use of the f acult y at 
Clems::-,n University , that form should be used by all faculty, 
whether or not any other departmental o r college form is used . 
The results of the form are the p r operty of the faculty member on 
whom the instruction report was made . Under no circumstances 
will the results of this study be published in an y booklet or in 
any other man ner . Howe ver , the factors, means , and medians for 
the de par tm en t and the co 11 e g es wi 11 be made av a i 1 ab 1 e to the 
department heads and the deans . 
Fa c u 1 t y members are expected to use the for m to id en ti f y their 
own weaknesses and to improve their teaching performance . 
Faculty members who offer teaching effec tiveness as a reason for 
mer i t salar y increases, promotion, and/or tenure should be 
prepared to present evidence of that teaching effectiveness . 
\I h i 1 e t h e a na 1 y s e s o f t h i s f o r m w i 11 b e c on s i d e r e d a c c e p t a b 1 e 
evidence of teaching perfo r mance , they are by no means the only 
accept ab 1 e e v id enc e • Fa c u 1 t y in those de par tm en ts that have 
classroom visitation prog r ams and peer review of teaching method 
may wisn to use those as evidence of teaching effectiveness in 
addition or instead . 
t ha nk you for the wo r k that you are doing in developing this 
very impo r tant inst r ument for the improvement of classroom 
teaching at ClP.mson University. Please feel free to share this 
memorandum wi th the members of your committee and to attach this 
memorandum on any report that you would f.:,r ward to the 
Commission on Undergraduate Studies and the Faculty Senate. 
pmh 
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ATTACHMENT B 
REPORT OF THE SCHOLASTIC POLICIES 
COMMITTEE ON STUDENT EVALUATION OF TEACHERS 
February 3, 1982 
The Committee met to review the work of the Teaching Resources and 
Effectiveness Committee, a University standing committee, that had just completed 
a review of the March 2, 1981 report of the Ad Hoc Committee on Student Evaluation 
of Teachers. The Ad Hoc Committee was charged by J. V. Reel, Assistant to the 
Provost, in September of 1980 ''with examining Clemson's present instrument for 
faculty evaluation to determine whether the University should continue using it o r 
if a better evaluation form should be employed." The Ad Hoc Committee was to 
design a new instrument if the present form was not sat isfactory. The purpose of 
any such instrument being to "improve undergraduate education" and to "a id in 
making tenure and promotion decisions." 
From a review of the literature that pertained to their charge, the Ad Hoc 
Coommittee concluded the following: 
"The ultimate test of the usefulness of student rating as a 
measu re for improving teaching is whether teaching does in fact 
improve as a result of the rat ings. Experts in this area disagree 
profoundly. A number of studies have found no improvement at all, 
while a few studies have found very positive results. Mos t probably, 
improvement of t eaching is a function of the ind i vidual faculty 
member' s potential, desire, and need for improvement, and taking that 
perspective, improvement must remain in the hands of the individual 
faculty members. In short, it is highly unlikely that teacher im­
provement can be forced on the faculty by the use of a universal 
teacher evaluation like this questionnaire." 
Concerning personnel decisions, the Ad Hoc Corrmittee concluded: 
"To sum it up then, the committee insists that it is only 
with the greatest of caution that student evaluation can be used 
in personnel decision-making, and then only if all other factors 
and va riables are taken into account, if the teacher's scores 
over a period of time are judged and not those scores gained on a 
sho rt term or a one class basis, and if the instrument is used in 
conjunction with other measu res on which the decision can be 
based." 
The conclusions were subsequent to the Ad Hoc Committee's reporting that: 
"The data which has been reviewed by th i s committee strongly 
suggests that the use of formal student ratings of faculty is a 
reasonable way to measure student reaction, and that students 
evaluate teach ing fairly and perceptively for the most pa rt." 
"This committee most strongly endo rses the idea of using 
student ratings both for imp rovement of teaching and for as­
sess ing teacher effectiveness in personnel decisions. It is 
absolutely necessa ry, however, that th is questionnaire, or any 
questionnaire of thi s sort, be used and admini stered acco rdi ng 
to the conditions that were proven over a number of stud ies to 
have validity: that most appropriate comparisons that can be 
made are of teachers with comparable students under comparable 
teaching conditions who aim toward similar goals." 
The Teaching Resources and Effectiveness Colllllittee has agreed that the 
instrument proposed by the Ad Hoc Conmittee "does indeed, measure teacher 
effectiveness." They also agree, with which we concur, that course ratings (as 
opposed to teacher effectiveness) be made a feature of the instrument. In 
addition, they feel that other forms of teacher effectiveness evaluations such as 
peer reviews could be used and that a 11self-report11 instrument might make it 
easier for faculty to compare their own perceptions to those of students. 
We concur with the Teaching Resources and Effectiveness Committee in the 
following recommendations. 
1. The uses and misuses of student evaluations of teacher effectiveness 
in personnel decisions be corrmunicated to all administrators who will 
be receiving evaluation data. 
2. The administration should be ~sked to convey in writing as 
specific use to which teacher evaluations will be put. 
to the 
3, Assuming item 2 is forthcoming and reasonable, an evaluation 
procedure should be implemented as soon as possible with testing 
and developing over a two year period for purposes of validity. 
In conclusion, we endorse the concept of student evaluation in 11 spirit 
only" at this time. Our concerns are with the ultimate~ of such an instrument 
without a firm commitment from the administration. We also feel such an 
instrument to be much more viable at the department level than at the college or 
university level, and that although an instrument should have a contT10n core, 
flexibility in its composition should be provided. 
Respectfully, 
ATTACHMENT C 
CLEl:v.t:SON 
UN:IVERSrrY 
FACULTY SENATE 
Sununary of Changes between Faculty Manual 
Draft (12-1) and Draft (1- 20) 
Part I 
Minor revisions to Outline History (B) and minor revisions to 
description of President in (D). 
Part II* 
Changes are in (C, D, E, F, H, L, O, P) . Generally, changes 
suggested by Senate were implemented. 
Part III* 
(A) contains many changes, some at request of Provost (e.g., 
modification of Faculty Workload description) . (D , F, H, I) also 
contain substantive changes . 
Part IV 
(B) on Liability Insurance requires another discussion of wisdom 
of printing coverage limit. "Funeral Leave" does exist, and is added to 
(I) . Some additional information on the retirement policy was added to 
(B) in the State Retirement System section. 
Part V 
The additions to the description of the Provost's responsibilities 
(concerning budgets) discussed at the last Senate meeting was added to (D) . 
A new Section (E) has been added describing the Dean of the Graduate School. 
It notes that the Dean is one of the Vice-Provosts; indicates the responsibility 
of the Dean in fulfilling the aims of the graduate program. The Dean is coordin­
ator of graduate programs, advises Provost on policies, and chairs the Graduate 
Curricul um Committee and the Commission on Graduate Studies . several corrections 
are also made in (H) . 
* Parts II and III of Draft (1-20) will be distributed before meeting. 
Other Parts will not be distributed . Note also that the letters 
designating sections are keyed to the (12- 1) draft. 
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Part VI 
Corrections and additions (mainl y regarding Commission on Student 
Affairs) are made in Sections (C , D) . (H) is revised as discussed at 
last Senate meeting to follow more clearly the policy approved by the 
Senate and the Board of Trustees . 
Part VII 
_(I) on the Motor Pool is corrected in regard to reimbursement for use 
of personal vehicles to go to airports and on trips of over 300 miles . Other 
minor corrections . 
Part VIII 
No changes of consequence . 
Revisions to D:.stributed 1- 20 Faculty I1anual Draft - Parts II & III 
(italics used to emphasize changes) 
Page 
II:26 [2] "The annual University budget received from the state includes 
an all ocation for salaries . A portion of this is available for 
salary increases. Normally, the three possible components of 
sal ary increments for an individual ar e cost- of- liv ing, merit , 
and promotion. '' 
II:26 [4 ] line 2 change "adjustments" to " increments" 
II:26 [5 ] line 3 change to "and the President . " 
III: ! [3] del ete l ast sentence i n par agraph. 
III: ! [5] del ete second sentence in paragraph . 
III: 4 [18] Incomplete grade definition is "I - - i ncomplete work (applicable 
only when a relat ivel y small part of the course requirements remain 
undone , and the 1.,)ork 1.,)hich was compteted is not faiUng ("F" ) in 
quatity) . 
III:4 (19] "A student recei.mng an "I" is aUa..,ed thirty days after t he 
beginning of the next regul,az, semes t er to make up the incomptete 
work. One extension of the deadline nn.y be granted in unusual 
circwnstances if approved by the instructor and department head. 
The extension l11U8 t specify the nature and amoimt of work to be 
compl,eted and a deadline date, and must be f ozwarded to the regi.s tra2t 
1.,)ithin the or igina.t thirty day period. A grade of "I" trrr.t is not 
made up by the deadtine automaticaUy becomes an "F. " Graduate 
students az,e subject to somt:iJhat different restrictions (consuit 
the Graduate School Catatog)." 
III :11 [2] "A request fo r sabbatical leave shall be submitted to the 
derxzrtment head or equivalent administ rator on a standard Universit y 
form and ••• " 
III : 11 [3] Delete first sentence; change second sentence to " the head 
shall forward a recommendation on the reques ted sabbatica l, l,eave 
t:o the dean • • • " 
III:15 (3) line 8 delete "wor ki ng" 
III: 15 [3] l ines 13-15 change vacation clause to " •• Vacation Zeave is 
accrued at the rate of one and one- haZf days for each wenty 1.,)orking 
days. Such leave rTla1J be taken only during the time period supported 
by the summer employment funding s oUPce ( s), and is subject to approval, 
on form CUBO- 400. " 
MINUTES OF THE FACULTY SENATE 
March 9, 1982 Senate Chambers 
I. Call to Order : 
President Melsheimer called the meeting to order at 3:33 p . m. 
II. Approval of Minutes : 
The minutes of the meeting of February were corrected to reflect a state­
ment by Senator Kimbell concerning Faculty evaluation and to include more 
specific references to materials covered in the Senate ' s second reading 
of the Faculty Manual. The minutes were then approved. 
III . Committee Reports : 
A. Policy: 
Senator Rollin called attention to two handouts regarding policy matters 
and asked fellow senators to give thought to them and to respond to the 
memorandum regarding revision of review procedures for academic 
administrators (See Attachments A and B). 
B. Research: 
No report 
C. Scholastic Policies: 
Senator Kimbell reported that the Student Senate was trying to have a 
policy established to bring about a standard syllabus for all teachers. 
The matter is tentatively on the agenda of the Undergraduate Commission. 
D. Welfare: 
Senator Quisenberry said that it appears that Clemson ' s faculty does not 
have the prerogative of withdrawing from the Social Security System, 
since any change of status would have to be effected by the South 
Carolina Retirement System. 
D. University and Ad Hoc Committees: 
Senator Ham presented for review and discussion the report of the Ad 
Hoc Committee to Review the Master Plan for University Development. The 
report was adopted unanimously after Senator Rollin was assured chat 
the matter concerning pedestrian safety would be covered in a separate 
resolution. 
Senator Morgan then reported on the activities of the Summer School 
Committee . His report was a brief elaboration on the items covered in 
Attachment D. Discussion by various senators brought to light the fact 
that a few department heads are able to pay a limited amount of money 
to staff who direct doctoral dissertations during the summer months. 
IV . President's Report: 
President Melsheimer called attention to the minutes of the Advisory Committee 
meeting of February 17, at which time the matter of soliciting candidates 
for the office of Dean of Admissions and Registration was discussed. See 
Attachment E. He said that a resolution on the question would be intro-
duced by Senator Huffman under the heading of New Business. 
President Melsheimer then answered a few questions concerning budgetary 
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issues in his report. A likely result of Clemson ' s reduced budget would 
be that no new positions would be allowed . Whether old positions be­
coming vacant would be refilled remained unknown at present. 
In answer to Senator Fisher ' s question about whether promotions would be 
frozen , Senator Melsheimer said that Provost Maxwell's position remained 
the same: no money, no promotion. Senator Quisenberry asked whether any­
one not promoted this year because of Provost Maxwell ' s policy would auto­
matically be promoted next year . President Melsheimer replied that he 
would confer with Provost Maxwell as to what the policy would be regarding 
this situation. See Attachment F for the full text of the President's 
Report. 
V. Old Business: 
The Senate then acted to approve a few revisions and corrections to the 
Faculty Manual. Following brief explanations of the nature of the re­
vised and corrected text , Senator Ham moved acceptance of the changes , 
his motion carrying unanimously . See Attachment G. 
VI. New Business : 
The Senate elected Senator Robinson to be its next Vice-President/ 
President Elect in a contest between him and Senator Senn following the 
withdrawal of Senator Hipp. 
Senator Sieverdes defeated Senator Bishop in the election for Secretary. 
Senator Huffman , seconded by Senator Rollin, moved the adoption of FS-82-
3-1 , a resolution on the selection of the Dean of Admissions and Regis­
tration. Two questions concerning the position itself were posed : Is it 
a staff position? Is it an academic position? One question was raised 
about whether equal and fair employment practices were met in the matter 
by which the existing vacancy was announced. The resolution then passed 
by voice vote. See Attachment !!_for the ful l text . 
Senator Huffman, seconded by Senator Bennett, next moved the adoption of 
FS-82-3- 2, a resolution on the relocation of the Office of Admissions 
and Registration . The resolution passed unanimously . For the text, see 
Attachment_!_. 
Senator Bennett , seconded by Senator Palmer, then moved adoption of 
FS- 82-3- 3, a resolution on pedestrian safety on the Clemson campus . 
The resolution passed unanimously. For the full text , see Attachment 
J . 
VII. Adjournment: 
The Senate adjourned at 5 :18 p.m. 
Respectfully submitted, 
-~, . ~e ~o i·
Idol, Jr. Secretar 
JLIJr / lm of the Faculty Senate 
Enclosures 
ATTACHMENT A · 
. . .,...-
A POINT OF IHFORMAT!ON TO FAC ULTY SENATORS 
As you know, the new Faculty Constitution requires that ·~ach 
college elect an official. collegJ alternate .to the faculty Senate 
at the time that new Senators are elected . Consequently each col­
lege must devise a system wheraby these alternates shall he ~lectedG 
What soma may not realize is that 1f a college dec ides tha t 
the 1nd1vfdua1 g~rner1ng the next h19hest number of votes 1s t o be 
the alternate. certain problems ensue. First, 1t is poss i ble that 
an 1ndfvfdua1 who is w1lifng to stand for election as Senato~ mly 
not a1so be willing to serve as ar. Alternate. Second, 1t may b~ 
that some 1nd1v1duals would be willing to stand for Alternat~ but 
not tq _{tand for Senator. Th1 rd, since Senators may not r un far 
re-election except under special circumstances, Sen!to~s who arf 
j~st completing their terms of office would not be e11g1b ,e for 
consideraticn as Alternate when the slate of nvm1n~es i s us~d t o 
s~lect both Senator and Alternate. 
Th1J third point is of some importance because the advan ta~es 
of having one who has just completed a Senate term as ~le-cted Alten,it·e 
over an individual unfam111ar with the nature and f~nct1ons of the 
Senate !T! self·evi-0ent. 
The Poltcy Committee jsks that you share these obserYatians 
with your colleaguel and your deans prior to your colleqe =s elec ti~n 
meeting. 
Respec t1ui 1y submit t ed, 
r.71t:. ~ 
Roger a. xol 1~n, Chai r pa~$Cn p 
{•,"r the
• 
OA' •
• I -~ '"..., ~ ~V ffiPtl 111 'l ~tof . - ? \ \ ".J • -.,, i f.J ... I 
1>r~-!:: C:J...__,(r- q:s . 
ATTACHMENT·!. 
----,-----:- ~ . 
March 9; 1982 
Frc:il: T~~ F~~~l:y s~nate Po11cy Co~mf~ tae 
Subj e ,;t : A 9 ro,o~ ad Rev isio n of the Pol '. cy on t~e Raview ~f 
A·;.iciem~,; Ar.irni n~st r a·tors {Facui :.y Hanua i O:<lft 2-12 , Vi. 
:-J4 l 
The Po11~y Crmm1ttee asks th,at . Sena t ors reir,~nd 1ndi'!idual1y to the 
proposed re'!·is1on of present Un1ver,;ity po: i cy set forth below. Since 
it is likeiy that the Cocirnittee w1; ·1 rrese,,t a proposal for action at 
the April 13th ~eet1ng, Sen1tors are hsked tQ contact Chairperson
Rollin (#3030) or any Committae m~•be r by ~arch 29th. Your cooperation
w111 be qpp reciatad. 
{Italics indicate change~ from Draft 2·12) 
(3) eef~re the end of a depa~tment head's f ifth year 1n office, the 
app r opi"1 a t e deiln sha 11 concuct a fo r-m~ 't re , ..~ ew of that head• s performance. 
Th 1 s r,ev~ a~ sha, 1 1 nr. i u :ie •!Va 1 ua ti cn-s of_s~.Ld..P~r..:P-rJ!l!.O~.e JlL_.~h.~jJ!nJJ.r..U 
aJld t ?.1nJL'f'e•t.7'ack 11 .am
1Jers nf ~e a f -;- ~..i=iLl.;J?~~,p,_en..1i..-.....S• .$.V.VJ!.\.t1.9.J!J . 
ihallw'!!. ~nlic~ted ~ceord1no to the 'i'c ~ ~;,:~}...,!l!J~!..9£-9~.IL~.:__A]~ ..et J.PtJIY]t;a­
ti on w1 ·,h the fac~Tty of the a!?ect!l,.~~l!'tme..~.t,...!hl? 4.-'.lir:..~~-~Jlt.a..l 
fictJ ~ty Ad~1sory CGr,mittee. meet1n<1 11 . t . ~ ~sene~ ofth·! ~~ad.a. shall 
r1?cornme~io-tr.'tt'a-:fin or= e uFva I aflt su.;7er ·n s-o·~ a-n7oce~fur·~.!"c)r i_bf~·1.ll.1J.\9 
vi e·~1)t); n~! . J . D;"O~e<:ur~ <:OU r.e, ,[j_e_:_;:w:i.o.~r:.Gfi'.i:iii:iJ~~~(.f6 ea;1}. 
ten t: ra..{ .~J~-~Ta-tTl!~k f_a ~ Ul t'I 11:e.rn,g_~.'.-.:._.b.l.. }.tJ.fL!.leJJl-J2.f_J?,Z,.A,_f..~.;.1J.J_Y;;, 
!].~me e r rv- f:Jg, tll'1'1t"'fi'er ciJ I ! ege 'lSS 1anad_;,y the P.r,.SV.0.1J:.i..'1-4~l.::.!'..m.~.t~J.l:! 
or 4:-012~,;rr-y J1~elooe-3 g;~~st1cnna1'1t or- u,y__c.s.:"ll!l.i~,~JJo,..t!._9.1...1.o.~,.~.su: 
ot'ne r metn.nas <te.-~ 1o ed 6 the Ad~J_s_?rY., cw..:qi.~.1~~ ·~··S.t\!-':.ii<1.~'1.~.(te,.2.\Ct· 
ment s 2 '.:t.ii t Y '1l sory u'!lm ~ e~J·::d the_d..w_ru,._1ta.a..~·..~ -..~~QJ\ 
~act:aiH:f! ~ b 1e raatter ! ha i ! 61! i'"eso lve.d b.i_.~JU~..J?..~ Y'..9.i:ic . At th e di scre­
t 1on o? the daan. the ai fe~teG"'"a°apartmenfT"s f acu i ty Advi sory Committee . 
may be en11~ ted to 1ss1 s t in ,t~e~ wa~11n the conducting of the fcr.aal 
review. When the review proc2ss has Leen cc~p1gted. th~ dean s~a1l 
mate a report to the Pro~ost . 
RATlCNALE. While r.:any faculty are "on e>-:ce11 ent profesi1.>nal terms 
w1th their deans. t her e are now and likely alW4J l w111 ba s1 tuat1ons 
1n ~h i ch the dean/fAculty relations hip 1s adelicate." And 3ome 
facul t y simply are made une~mfo~table by ha11ng to g~aluate the1r 
heads in rrn e-on··ooe 1nterv1e':'IS with the cea i1 of t h ~ col1 cg~ . Gn der 
such ~1 rcumstan:e! the mandated ps r s c~!l ~nt ar¥1aw batwe e~ the in­
dt vi dua1 fa ·.:u1'.:y membeir and the dean iil lY r.ot ~11~1 ! th1: 'le ry kinds 
of info rT.a\1on the dean seeks. An~n;:nity is -often a t>.e ·,!ar 9uarantor 
of frank respon5es. ~s the designers ~f studan t e~~1~ltion! of f: cu1ty 
ha1e l eng recogn1zeJ. Thar~fo~e it ts d2i irable ~hat am~~~ f 1~=~~1e 
syst ~m of facu lty eva1~at1on b~ dev1s!d, one whi~h c1 n b~tt!r s u~t t~e 
av~1uation p~~cadu~es t o th~ ai fe ttad ~nd ~~i~u ~ ~ ~. 
ATTACHMENT C 
March 2, 1982 
REPORT 
of the 
AD HOC COMMITTEE 
to 
REVIEW THE MASTER PLAN 
As charged by the Faculty Senate, the committee has reviewed information 
pertinent to the University Master Plan to assess the potential impact that 
implementation of the Plan would have on teaching and research programs . 
Besides reviewing preliminary drafts of the Master Plan, the committee reviewed 
statements of potential impact from the College of Agricultural Sciences and 
the College of Engineering. The _committee also attended a presentation of the 
Master Plan by James Boniface, Lockwood Greene Architects/Engineers and discussed 
the Plan and many of the drawings in detail with Mark Wright, Assistant Campus 
Master Planner. 
The Plan, developed by Lockwood Greene Architects/Engineers and Edward 
Pinckney/Associates is very comprehensive. The consultants obviously did a 
tremendous amount of background work and took into account a wide variety of 
considerations. Having future University development follow a well -conceived 
master plan will undoubtedly be in the best interests of the University as a 
whole in the long run. 
The committee identified two recommendations in the Plan, however, that 
could have a significant impact on academic programs ... the proposed site 
of the chemistry building and the golf course/lake shore housing proposal. 
The present reconmendation to locate the chemistry building directly behind 
Sirrine Hall has one significant drawback . That location would physically 
separate chemistry entirely from the other departments in the College of 
Sciences as well as from those academic departments that rely heavily on the 
Department of Chemistry and Geology. A site presently designated for a 
"learning resources center" near Barre Hall seems a more logical site for the 
chemistry building . This site is close to the other science departments and 
is more centrally located for students in agriculture, engineering, forestry, 
and nursing. 
However, the University administration has approved the hiring of consul­
tants to design and plan the chemistry building. The conmittee recommends 
that no site for the building be firmly set in the Master Plan until such 
consultants with specific experience and expertise in planning chemistry
buildings study all factors involved and make their recommendation regarding 
the best location . 
The golf course/lake shore housing proposal, if implemented, would seriously 
affect academic programs by necessitating the relocation of a number of facili ­
ties used for teaching and research . For example, the proposed development 
would eliminate present research plots, fields, pastures, orchards, and a 
laboratory of the College of Agricultural Sciences and two research laboratory 
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facilities of the College of Engineering. Replacing the engineering 
facilities would cost over $350,000 and relocating the Agriculture areas 
could cost more than $1 . 5 million with an additional annual expenditure 
of over $95,000. Certainly, lands administered by the College of Forest 
and Recreation Resources would also be affected by any Agriculture reloca­
tion . No attempt has been made to place a monetary impact on that proba ­
bility at this time. 
More important, however, is the direct impact that relocation could 
have on faculty and students. If field laboratory and demonstration areas 
are further removed from campus, travel time increases and instructional time 
decreases. If the continuity of research areas and facilities is not main­
tained through adequate advance planning and funding, the professional 
reputation and advancement of individual faculty members could be seriously 
affected. In the instance of the fruit orchard research plot, a minimum 
lead time to avoid serious impact is estimated as five years. 
In some situations relocation of facilities may be desirable and even 
beneficial. However, individual researchers and departments must receive 
adequate funding and the necessary time to minimize interruption to their 
programs. The committee strongly recommends, where future development such 
as the proposed golf course will require relocation of facilities, that the 
specific problems be re-studied by way of an additional effort by the 
consultants in conjunction with University officials and affected faculty 
in order to define concrete alternative courses of action and scheduling/ 
phasing for relocation proposals. 
Donald L. Ham, Chairman 
Muriel Bishop 
Jose Caban 
D. C. Coston 
John Fisher 
E. Clay Hipp 
ATTACHMENT Q 
College of Sciences 
DEPARTMENT OF MATHEMATICAL SCIENCES February 25, 1982 
TO : Faculty Sena te 
FRO:-.! : Fred ~!organ 
e .R Summer School Committee MeetingL • 
February 24 , 1982 
1 . Jerry Reel reported that 
a . A Carnegie Institute Report in the early 1950 1 s stated 
that a faculty member normal ly teaches 24 semester hours 
per nine months, which accoun ts fo r 60% of h is/he r activ i­
ties . Summer s chool teaching accoun ts for 10 0% o( his/he r 
a c tivi ties, ~rnJ , henc e , 60%/24 hours = 2.5%/hour for 
.summer ·school t e:1 ching. 
b . Cur rent lr swnmcr school te:..ich i.n g pay va rics from l. 1% 
to 3 . 6!~ per hour ~1t colleges across the nation . 
c . The average full time load in s wnmcr schoo l is arounJ l 
hour/week (which is Cl emson' s s tandard , i . e . , full t ime 
l oad is t wo 3-hour c ourses per session (approximately 6 
wee~ sessions]) . 
J . DAPS is using l a s t summer's dat a t o see i f summer school 
could have been self - supporting had faculty salaries (and 
benefi t s based thereon ) been 3 . 33% per hour . 
? A r esolution to the Boar d of Trustees is being conside red to 
waive out-of - s t ate fees for sununer school in hopes of increasing 
enrollment . 
3 . Dr . Reel's office is launching :1n advertising campaign aimed 
specifi cally at high school. seniors in hopes of increasing summer 
schoo l enrollment. Dr . Ree l ' s goal is t o avail summer schoo l 
teaching to all that desi re it . 
F>!: Jh 
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CLE~SON 
UNrV'ERSrrY 
FACULTY SENATE 
February 17, 1982 
MINUTES 
Faculty Senate Advisory Committee 
Present were: Webb, Ham, Kimbell, Idol , Armistead , Nicholson, Huffman, 
Dick , S.S. Melsheimer , Rollin, Olive, Bennett 
1. Nominations for 1982-1983 Senate offices were made as follows: 
Vice-President/President Elect 
Bobby Robinson (Ag. Econ.) by Webb 
Clay Hipp (I. M.) by Rollin 
Dave Senn (Psych) by Rollin 
Secretary 
Marvin Dixon (Engr) by Olive 
Chris Sieverdes (Soc.) by Rollin 
Muriel Bishop (Chem. ) by Huffman 
2. President Melsheimer reported that the only solicitation of candidates 
for the Dean of Admissions and Registration vacancy was through the 
Personnel Division listing o.f vacant positions. Also , there are no 
plans for any form of open review committee to screen candidates and 
forward recommendations to the Vice President for Student Affairs. 
After lengthly discussion of these matters, and t he previously ex­
pressed Senate opinion that the office of Admissions and Registration 
s hould be placed under the Vice-President for Academic Affairs, an 
Ad Hoc Committee of Roger Rollinf , Jim Kimbell, and John Huffman 
(Chairman) was appointed to formulate appropriate expressions of the 
Senate positions on these matters for action by the Senate at the 
March 9 meeting. 
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ATTACHMENT F 
CLE~SON 
UNIVE.RSrrY 
FACULTY SENATE 
March 3, 1982 
PRESIDENT'S REPORT 
1. No comments were received from the Senate regarding the tentatively 
approved sections of Faculty Manual draft 2-12, thus it stands as 
approved and has been forwarded to the administration. 
2 . Please bring your copy of the Faculty Manual (Senate approved draft 
2-12). to the meeting. I anticipate still another r evision of the 
Consulting Policy (Section III . H) being placed before the Senate, 
and there may be a few other revised items for Senate consideration 
resulting from the administration ' s review of draft 2-12. 
3. As directed by the Senate, I conferred with President Atchley regarding 
the Dean of Admissions and Registration vacancy . Dr. Atchley indicated 
that this is a staff position, and that the procedures for advertising 
and selecting staff positions were being followed in soliciting candi­
dates and making the choice of a new Dean of Admissions and Registration . 
An Ad Hoc Committee was established by the Advisory Conunittee to review 
the situation and formulate an expression of the Senate view on this 
matter (~esolutions FS-83-3- 1, 2) . 
4. As indicated in a previous memorandum, the nominees for Senate office are: 
Vice- President/President-Elect Secretary 
Clay Hipp Muriel Bishop 
Bobby Robinson Chris Sieverdes 
Dave Senn Marvin Dixon 
S. At its February 15, 1982 meeting the Council of Academic Deans unanimously 
adopted a recommendation that the University utilize the opportunity 
of the upcoming vacancy of Assistant Vice President for Student Affairs 
to relocate the office and its functions (admissions , registration, and 
scheduling) from the Vice President for Student Affairs to the Vice 
President for Academic Affairs. 
6. Dr. J . Charles Hester has been officially appointed as Director of the 
South Carolina Energy Research and Development Center. 
CLEMSON. SOUTH CAROLINA 29631 • TELEPHONE 803/656-2456 
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7. Dean Mary Lohr has been appointed to chair a committee to study the 
feasibility of a University Day Care Program. 
8 . The attached 1983- 84 academic calendar developed by the Academic 
Calendar Committee has been approved by the President. At the 
February 26, 1982 meeting of the President ' s Council two proposals 
from the Commission on Faculty Affairs regarding the calendar 
(attached) were forwarded to the Commission on Undergraduate 
Studies for r eview for possible use in future calendars . 
9 . Council of Deans - March 1, 1982 
* President Atchl ey r eviewed current estimates of the 1982- 83 budget 
s i tuation for the deans . Unless changes are forthcoming, we may 
fall about $2 . 9 million short . 
* President Atchely indicated there i s a serious possibility of 
conver ting our retirement program to a non- contributory plan 
by picking up the 6% employee contribution in lieu of the pro­
posed 6% raise this year . 
* President Atchley also indicated that a private foundation would be 
formed to receive the contributions and to build the facilities of 
the Strom Thurmond Center. 
* President Atchley also advised the deans that the Office of Admissions 
and Registration would not be relocated at this time . 
* Vice- Provost Schwartz announced that a pilot run of the Faculty 
Workload Analysis would be made this spring in 16 selected depart­
ments . 
SSM/nhs 
--··-- - - - - -~--- ------- ------------
-------- ----
·_ Proposed Acader.iic Calendnr 1983- 84 
August 15 . M Orientation, new students 
August 1c. 11 . Tu,W Registration 
August 18 , Th Classes begin 
October 28, F Last day to drop 
October 28 , F foll break begins after last class 
November 2 , w Classes resume 
November 23 . w Thanksgiving holiday begins after last c i nss 
November 28, M Classes resur:1e 
December 6 , Tu Cl<Jsses end after last class 
December 7. w Reading Day 
December 8- 10 , Th- Sat Final Examinations 
II II12- 14 , M-W 
December 15 , Th Candidate grades due,
A 
December 16 , F All other grades due 
December 20 , Tu Graduation 
January 5 , ·Th Orientation, new students 
January 6,7, F, Sat Registration 
January 9 . M Classes begin, 
March 16 , F Last day to drop 
March 16, F Spring break after last class 
March 26, H Classes resume 
April 7. Sat Honors and Awards Day 
April 27, F Classes end after last class 
April 30-May 5. M- S Final Exams 
May 7. M Candidate grades due 
May 8 . Tu All other grades due 
May 1 1 • F Graduation 
May 17 , Th Summer session registration 
May 18 , F Classes begin 
June 8, F L2st day tc drop 
June 22 , F Final exams 
June 25, M All grades due, 
June 25, M Orientation, new studints 
June 26, Tu Summer session registration 
June 27, w Classes begin 
July 4. w Holiday 
July 7. Sat Classes meet 
July 19 . Th L<Jst day to drop 
August 1 . vi Final exams 
August 2, Th All gr<Jdcs due ,P&5#£9 
August 4. Sat Graduation 
Recommended by the Academic Calendar Committee 
1/26/82 
----------·-- ----- -·---- ---- . ---- . 
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CLEM:SON 
UN:CV::c:::RSrry 
FACULTY SENATE 
February 22, 1982 
Commission on Faculty Affairs 
Recommendations on the Proposed 1983-84 Academic Calendar 
At its February 18 , 1982 meeting the Cornrnission on Faculty Affairs 
reviewed the proposed 1983-84 Acciemic Calendar. The Commission recommends 
the following steps be considered to reduce the length of the academic year 
before final action is taken on the calendar . 
(1) Alter the graduation ceremony to a strictly ceremonial form , 
with no check on the performance of the "graduates" in their 
last semester until a later date . This form of graduation 
ceremony could t ake place the day following final exams, and 
could shorten the academic year by 8 days . A number of schools 
do use this format. At the ceremony students are awarded degrees 
conditional on satisfactory completion of the last semester, and 
. actual diplomas are mailed later. 
(2) Reduce the amount of class scheduled each semester from 15 weeks to 
14 weeks and two days . The 1982-83 and proposed 1983-84 lengthened 
each semester to 15 ~eeks t o e ven out the number of classes on all 
days of t he week . While laudable , this does appreciably increase 
the l ength of the academic year . The return to 14 weeks plus two 
days would reduce the academic year by 6 days . It would not 
reduce our semester length below the practice of similar neighbor­
ing institutions. 
While the longer academic year of the proposed 1983 -84 gives students more 
for their money , it also costs the University more to p rovide. In addition, 
it interferes with the scheduling of sununer school so as to maximize possible 
attendance ; interferes with transfers and with our students taking specialized 
courses offered e lsewhere in the surruner; and interferes with other summer 
oppor tunities for students and faculty. 
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ATTACHMENT G 
FACULTY SENATE 
March 9 , 
III.H 
IV.H 
I.B 
II.D 
II.G 
II.N 
III.A 
III.K 
VI.D 
VI.G 
CLEMSON 
UNJ:~I:TY 
1982 
FACULTY MANUAL REVISIONS/CORRECTIONS 
page 14, paragraphs [2] , [3] - revised page 14 attached . 
page 13 , paragraph [l ] - sentence added at e nd: "Note that 
outside employment is not permitted during the August 15 -
May 16 contract period except as provided in Section III . H, 
Private Outside Employment." 
Chronology will be expanded. 
Sections F and G will be switched , and Section H moved after J to 
improve sequence. 
page 6, paragraph [2] - provision for termination of Instructors 
after fifth year clarified to avoid misconstruction that appoint­
ment to other ranks is precluded . 
page 10, paragraph (6] - corrected to reflect fact that periodic 
review is provided only for endowed chairs, not titled 
professorships. 
page 20, paragraph [3] - paragraph deleted; dates not correct , 
paragraph added little , if anything. 
page 4 , paragraphs [16]-[20] - description of grading policies 
clarified. 
page 16 , paragraph [2] - minor revision of statement of patent 
policy objectives . 
page 27, paragraph [12) - " r ecommends patent policy to the Provost" 
added to charge of Patent Corrunittee . 
pages , 32, 32 - editorial revision places procedure for selection 
of President ahead of procedures for other academic administrators. 
Enhances clarity of policy. 
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[2.] Consulting. Consulting activites can contribute to the professional 
development and stature of the faculty member, and thus may b~ of benefi t to the 
University as well as t o the faculty member, so long as such activites are kep t 
within reasonable bounds. The University, theref ore, encourages consulting 
activities, provided that they present no conflicts of interes t and result in no 
diminution of the quantity and quality of professional services rendered to the 
University as part of the faculty member's normal duties and responsibilities . 
The primary safeguard is the requirement tha t the f aculty member secure advance 
approva l for consulting activit i es from the department head and the dean. 
Department heads and deans shall evaluate the merits o~ each request t o consul t 
to ensure tha t the activity is beneficial to the University in that no conflicts 
of interest exist, no conflict with University duties or responsibilities i s 
present, and the total amount of consulting by the facu lty member is not 
excessive. Guidelines d.eve'loped by the d.ean of each coUege for use in this 
evaluation shaU be provided to the faculty after review by the Provost to 
ensure consistency with this policy. 
[3.] Outside Activities . Outside activities are not viewed as beneficial 
to the University and are no t encouraged . If engaged in, they mus t pose no 
conflict of interest or result in any lessened contribution by the faculty 
member to the University. The outside activities of part-time as well as 
ful l -time faculty members mus t not impinge in any way upon the duties crn.d 
responsibilities of the faculty merrber to the University. 
[4. J Use of Univers ity Facilities and Equipment. University facilities and 
equipment shall no t be used in the furtherance of outside activities in any 
instance, and shall only be used i n the furtherance of consulti ng activities 
when: 1) such facili ties and equipment are not available commer cially, and 2) 
approval in advance has been secured from the Vice President for Business and 
Finance. 
[S .] Reporting Require~ents . A form for securing approval in advance for con-
sulting activities m-Jst be submitted for any proposed consulting that is to occu 
during the faculty member ' s period of employment. Faculty members on nine-rnontr 
appointments need not complete this form for consulting that is to occur during 
t he period in which they are not e~ployed by the University. 
- - ------
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[6.J Faculty members are not required to secure advance approval for outside 
activities , bu t should be prepared t o disclose the nature and extent of such 
activities t o thei r department head and dean if a possibility of conflict of 
interest o r i wpingement upon the proper perforca nce of duties arises . 
ATTACHMENT H 
FACULTY SENATE RESOLUTION FS-82-3-1 
Selection of Dean of Admissions and Registration 
Whereas, the Assistant Vice President for Student Affairs and Dean 
of Admissions and Registration at Clemson University is regularly involved 
in the formulation of academic policies and in academic decision-making; and 
Whereas academic decisions made in the office of the Assistant Vice 
President for Student Affairs and Dean of Admissions and Registration have 
far-reaching effects upon the academic program of Clemson University and thus 
upon vital areas of faculty concern and responsibility; and 
Whereas University policies for the selection of academic administrators 
provide procedures for active and thorough recruitment of candidates for 
vacancies , and for search- and-screening committees that include faculty and 
student representation; and 
Whereas the projected vacancy in the office of the Assistant Vice 
President for Student Affairs and Dean of Admissions and Registration, an 
office primarily concerned with academic matters, has not been processed in 
keeping with the spirit of such procedures , thus rendering it impossible 
that the competition for said office will be open to the widest range of 
candidates; therefore 
Be It Resolved that the Faculty Senate requests that the University Ad­
ministration fill the office of Assistant Vice President for Student Affairs 
and Dean of Admissions and Registrati on on a te~porary basis, during which 
time an appropriate procedure for solicitation of candidates for the vacancy 
and an appropriate search-and-screening committee can be devised and implemented. 
ATTACHMENT I 
FACULTY SENATE RESOLUTION FS-82-3-2 
Relocation of Office o f Admissions and Registration 
Whereas , the office of Assistant Vice President for Student Affairs 
and Dean of Admissions and Registration of Clemson Uni versity participates 
in the formulation of academic policy and is engaged in the administration 
of academic policies and academic decision-making in such areas as admissions, 
continuing enrollment , r egistration, and financial aid; and 
Whereas in recognition of the academic functions of this Office and to 
facilitate the communications and coordination of this Office with the other 
academic offices of the University the Faculty Senate of Clemson University 
on January 15 , 1980, recommended that the Office of Admissions and Registration 
be placed under the direction of the Vice President for Academic Affairs; 
therefore 
Be It Resolved that the Faculty Senate requests the President of Clemson 
University to establish a plan for the orderly and timely relocation of the 
Office of Admissions and Registration under the Vice President for Academic 
Affairs. 
ATTACHMENT J 
FACULTY SENATE RESOLUTION FS-82-3-3 
Pedestrian Safety on Campus 
Whereas a ntUnber of traffic accidents have occurred along South 
Carolina Highway 93 including one causing the recent death of Shuh- Nan Pan , 
therefore, 
Be It Resolved that the Faculty Senate recommends to the Administration 
that the University immediately take all steps necessary with the appropriate 
agencies (City, County , and State) to enhance the traffic safety for pedestrians 
on Highway 93 and in other areas adjacent to the campus . 
MINUTES OF THE FACULTY SENATE . 
April 13, 1982 Senate Chambers 
I. Call to Order: 
President Melsheimer called the meeting to order at 3:32 p.m. 
II. Introduction of New Senators: 
New members of the Faculty Senate and alternates were introduced by Presi­
dent Melsheimer. The Faculty Senate roster was corrected to reflect these 
changes and changes of addresses and telephone numbers. 
III. Approval of Minutes: 
The minutes of the March 9 meeting were corrected to reflect that the 
report of the Ad Hoc Committee to Review the Master Plan for University 
Development was adopted (instead of accepted). The minutes were changed 
to show that Senator Sieverdes defeated Senator Bishop in the election 
for Secretary . The minutes were then approved. 
IV. Committee Reports: 
A. Policy: 
Senator Rollin reported that the Policy Committee met 15 times during 
the year in dealing with two major projects: (1) Faculty Constitution 
and (2) Faculty Manual . The University received Senate recommendations 
regarding the following policy items : revision of the Faculty Manual, 
sabbaticals, faculty ranks, faculty tenure, emeritus faculty, endowed 
chairs , Faculty Grievance Procedure II, awarding of honorary degrees 
and selection of academic administrators. Senator Rollin reported 
that during the 1982- 83 session, the impending issues will be the 
evaluation of academic administrators and the procedures whereby ap­
pointments are made to University commissions, councils, and commit­
tees . See Attachment A. 
B. Research: 
Senator Ham stated that the Research Comm.ittee considered these items 
during the past year: (1) proposed guidelines for review of theses 
and dissertations - compromise actions were adopted by the Commission 
on Graduate Studies and Research, (2) visa status of f oreign students 
was satisfactorily resolved, (3) Graduate Academic Regulations Report 
- a compromise version was accepted by the administration, and (4) the 
consulting policy was examined and a compromise policy was accepted by 
the administration. See Attachment B. 
C. Scholastic Policies: 
Senator Kimbell reported that the committee reviewed and made recom­
mendations concerning a wide variety of issues. The committee reviewed 
(1) the Provost ' s draft on Enrollment Policies and Procedures for Stu­
dents Applying for Admission for 1983- 84, (2) the University Teaching 
Resources and Effectiveness Committee's review of an ad hoc teacher 
evaluation report which assesses student evaluation of teachers, (3) 
the general education requirements as recommended by the Academic 
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Deans' Council, (4) academic regulations, and (5) M-W-F, T-Th schedule 
pattern and a provision for meeting classes on the hour . and half-hour. 
See Attachment C. · 
D. Welfare 
Senator Quisenberry reported that the committee had examined fringe 
benefits while working closely with former Senator Stassen Thompson 
who is now a member of the Governor's comm.ittee on Fringe Benefits 
for State Employees. This committee is examining means of improving 
fringe benefits to state employees without increasing state spending. 
The Welfare Committee also examined parking and the possible im­
plementation of a child care center on campus. See Attachment D. 
E. University and Ad Hoc Committees: 
Ad Hoc Committee on Graduate Admissions: 
Senator Huffman reporting on graduate admissions policy stated that 
the committee had received input from department heads, and faculty 
and had also reviewed admissions procedures identified in catalogues 
of comparable universities. The committee also met with the Dean 
and Associate Dean of the Graduate School as well as the Provost to 
discuss these matters. No concrete decisions on the admissions poli­
cies or appeals system were reached. 
Senator Baron questioned the "fact-finding" nature of the committee 
by claiming that the committee was recommending changes. Baron noted 
that the tone of the report went further than mere "fact-finding ." 
Senator Bennett commented on unequal treatment from college to college. 
The Provost has not seen the committee report. · Motion was made to 
accept the report. Motion passed unanimously by voice vote. 
Following the committee reports Senator Wainscott asked if faculty mem­
bers must excuse a student from class for participation in University­
related activities. It was not clear how the policy was applied. 
V. President's Report: (See Attachment!) 
1 . President Melsheimer called attention to the fact that each college 
should elect one of its Senators to the Advisory Committee. The com­
mittee must meet next week in order to select standing committee mem­
bers and prepare a slate of nominees for other faculty representatives. 
2 . President Melsheimer displayed a bound copy of the new Faculty Manual 
and recognized Senator Rollin for his significant contribution in com­
pleting the revision. Approval of the manual is expected by the Board 
of Trustees at their April meeting. 
3. It was announced that the University budget is $2.7 million short and 
that cuts will be made in the operating budget. The library director 
has distributed a review list of periodicals to departments prior to 
their termination. The list was comprised of journals which the library 
staff determined were not unshelved during the past year. 
4. At the President's Council meeting on March 26 it was announced that 
five more Alumni Professorships were funded and the Edwards Fellowships 
were increased to ten. Also a new university Scheduling Committee has 
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been proposed by the Provost. Each college shall appoint a schedule 
coordinator so that classroom scheduling can be centralized in the 
future. 
5. President Melsheimer announced that the Athletic Council voted to 
retain Fencing as an intercollegiate sport, but without athletic 
scholarships. The women's Field Hockey was recommended to be 
dropped as an intercollegiate sµort , but retained as a club sport. 
Team members would not receive athletic scholarships. In other 
business , President Atchley intends to appoint a self- study commit­
tee to study recruiting procedures. 
6. President Melsheimer reported that President Atchley intends to keep 
the Dean of Admissions and Registration a staff position within 
Student Affairs. 
7. President Melsheimer discussed the current budget situation. Senator 
Miller asked if the Advisory Committee had any suggestions regarding 
library procedures for the termination of periodicals. He suggested 
that the .review for budget cuts also be extended to the Physical Plant . 
Senator Burnett noted that university accreditation depends on adequate 
library resources. He stated , "To become a Top- Twenty university in 
the U.S. , the library should be the last place to cut." Some discussion 
followed regarding the quality of periodicals on the cut list. Senator 
Ulbrich noted that cuts should be equitable across all colleges. Presi­
dent Melsheimer reported that equipment and travel budgets will be 
severely cut. Hiring will be frozen including new faculty positions 
except on emergency basis. 
Considerable discussion centered around funds available for promo­
tions. According to the Provost, if no funds were available for pro­
motions, then all persons who were reviewed for promotion and "approved" 
would be returned to the promotion pool the following year. A question 
was raised about the feasibility of a "dry" promotion,- because of the 
interest in recognizing a significant achievement in the career of a 
person being promoted . 
8. Senator Bennett moved that the Faculty Senate "vigorously" oppose the 
proposed change in the new academic regulations of "good academic stand­
ing" to "graduation academic standing." The issue is the definition of 
terms. The motion did not receive a second. Senator Huffman moved that 
the issue regarding the definition of "good academic standing" and satis­
factory progress be referred to committee for review. Motion was adopted 
unanimously by voice vote. 
9. Senator Baron commented on FS resolution 80-2-1, Summer School Employ­
ment, which allows colleges to offer additional courses on a break­
even basis. President Melsheimer stated that the rate of pay for in­
struction issue is still under study. 
10. President Melsheimer commented on the accomplishments of the past year: 
class scheduling, Faculty Grievance Procedure II, academic regulations, 
Faculty Constitution, consulting policy, Faculty Manual, and other 
committee activities . See Attachment E for a summary of the actions 
taken on Faculty Senate resolutions. Senator Hood praised the work 
of President Melsheimer during the past year and thanked him for his 
contribution. Senator Ham came forward and presented President 
Melsheimer with a gift from the Faculty Senate. 
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IV. New Business: 
1. A motion passed that the Faculty Senate go into executive session to 
discuss policy matters. Executive session commenced at 4:51 p.m. 
and ended at 5:05 p.m. 
A motion was made to adopt the following resolution: 
FS-82-4-1 
Be it resolved that the Policy Committee reexamine the University 
Policy on the review of department heads. 
The motion was seconded and passed unanimously by voice vote. 
2. Senator Hood introduced Cindy Powell, Editor of The Tiger. 
3. Senator Palmer read a letter of commendation addressed to former 
senator; Eugene Park for his 34 years of service to the University 
as a member of the Mathematics faculty. A motion to accept the 
letter was made by Senator Palmer and passed by unanimous voice 
vote. See Attachment F. 
4. Senator Baron moved that the Welfare Committee prepare a position 
paper for the May meeting that examines the issue of promotion 
without salary. 
FS-82- 4-2 
Be it resolved that the Welfare Committee prepare a position paper 
for the May meeting that examines the issue of promotion without a 
salary increment. 
The motion passed unanimously by voice vote. 
VII. Adjournment: 
The meeting was adjourned at 5:09 p.m. 
~~;;JY~~
Christopher M. Sieverdes 
Secretary of The Faculty 
Senate 
CMS/lm 
Enclosures 
Senators Absent: 
None 
ATTACilliE!;'I A 
FACULTY SENATE POLICY COMMITTEE: SUMMARY REPORT, 1981-82 SENATE YEAR 
The Faculty Senate PoliCY. iCommittee met fifteen times during
its 1981-1982 term, added to which were frequent consultations via 
telephone and memoranda. 
During that period the bulk of the Committee's time was taken 
up by two matters of overwhelming importance to the Senate, the 
Faculty, and the University--the new Faculty Constitution and 
the revision of the Faculty Manual. Both matters involved the 
Committee in continuing the work of the previous Policy Committee 
and completing it properly within severely limiting deadlines. 
In accordance with established policy, the Committee presented
its work on the Constitution to the Senate, received Senate recom­
mendations, and returned to the Senate with its subsequent proposals.
The final outcome. of this process was the approval of the new Con­
stitution by the ·university Faculty and, finally, by the Board of 
Trustees. 
By direction of President Melsheimer, the Policy Committee also 
became responsible for reviewing the bulk of the new Faculty Manual 
as forwarded to it by the Faculty Manual Revision Committee, and 
for making appropriate recommendations to the Senate. Among recom­
mendations forwarded to the Senate were changes in policy regarding
sabbatical leave, graduate study by faculty, the re-definition of 
Faculty ranks, tenure, and the status of emeritlijfaculty. ~ 
Othe r matters affectin,!; the status and role ·of faculty for the 
forseeable future which were acted upon by the Policy Committee weres 
the review of a new University policy on endowed chairs; the final 
f~rmulation of Faculty Grievance Procedure II; reviews of the policies 
on the award.i.!12 of honru::ar,, de,!?;rees, the selmion of academic admini­
strators , procedures for· the recruitment and appointment of faculty1 
and a recommendation for procedures for electing Faculty Senate alter­
nates. The Committee concluded its labors by pres~hting for the con­
sideration of the 1982-8) Senate a revision ofl the policy on the 
evaluation of academic administrators and a recommendation that the 
new Senate undertake a thorough study of the procedures whereby
faculty are elected or appointed to University commissions, councils,
and committees. 
Respectfully submitted, 
~' IJA_...,Roger B. Rollin 
Chairperson 
Faculty Senate Policy Committee 
ATTACHMENT B 
College of Forest and Recreation Resources 
CLEMSONDEPARTMENT OF FORESTRY U'NIVE:RSrTY 
Research ColllTlittee Activities 
During the 1981-82 academic year the Faculty Senate Research ColllTlittee was 
involved with the following activities: 
-Proposed Guidelines for Review of Theses and Dissertations. 
Reviewed and reported to the Senate. Compromise adopted by 
the ColllTlission on Graduate Studies and Research. 
-Visa status of foreign students. Reviewed and reported to 
the Senate for information. Situation now satisfactorily 
resolved. 
-Graduate Academic Regulations Report. Reviewed and reported 
to the Senate. Compromise adopted by Administration. 
-Consulting policy . Studied in depth and reported to Senate. 
Compromise accepted by Administration. 
-Faculty Manual. Reviewed sections pertinent to research. 
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ATTACHMENT C 
SCHOLASTIC POLICIES COMMITTEE (1981-1982) 
MAJOR ACCOMPLISHMENTS 
REVIEWED AND MADE RECOMMENDATIONS CONCERNING: 
1. The Provost's September 11, 1981 draft on "Enrollment 
Policies and Procedures for Students Applying for 
Admission for 1983-8411 
2. The University Teaching Resources and Effectiveness 
Conmittee's January 29, 1982 review of an ad hoc 
committee's report on student evaluation of teachers 
3. The Academic Deans' Council September 14, 1981 . 
reconvnendations for general education requirements at 
Clemson 
,,, 
4. The report of the University Ad Hoc Convnittee to Review 
Academic Regulations~ 
5. The MW F, T Th schedule pattern and a prov1s1on for 
meeting classes on the hour and half-hour 
ATTACHMENT D 
April 13, 1982 
Welfare Committee Report 
During the past year, the Welfare Corrmittee has worked quite closely 
with Dr. Stassen Thompson, a member of the Governor's corrmittee on Fringe 
Benefits for State Employees. This corrmittee is charged with studying 
means by which fringe benefits for employees can be improved through no 
increase in state spending . By working closely with Dr. Thompson, the 
faculty at Clemson has a means by which to have its proposals for fringe 
benefit improvements considered at the state level. 
ATTACHMENT E 
FACULTY Sl!NATI! 
April 13, 1982 
PRESIDENT'S REPORT 
l. Each college is reminded that a new Advisory Committee member should be elected 
before the April meeting. 
2. The Faculty Manual approved by the Senate on March 9, 1982 has been approved by 
the administration. It has been forwarded to the Board of Trustees for 
action at their meeting on April 16, 1982, and approval is expected. Two 
copies of the final draft {coded 3/9) have been placed on reserve at the 
Library. The finished document in final format should be ready this sununer. 
3. Council of Academic Deans - March 15, 1982 
* The 1982-83 Budget is still $2. 7M short. Initiatives have been made with 
the legislature to obtain relief, but no answers obtained yet - may be 
mid-April. ~ projection is that colleges will have same personnel 
budget as last year, with severe operating budget cuts in equipment, 
travel, etc. 
* Libra.ry Director Joe Boykin reported that their budget cuts will . be reflected 
in severe cuts in periodicals. Lists of seldom used journals proposed to be 
cut will be circulated to departments for review prior to implementing cuts. 
4. President ' s Council - March 26, 1982 
* The Alumni Fellowships have been increased to 5, and the Edwards Fellowships 
to 10. 
* A request was made of President Atchley to provide the Council with further 
information about the Thurmond Center complex as presently envisioned. 
5. Council of Deans - March 30, 1982 
* Five more Alumni Professors are to be selected. ,Nominations are being 
solicited from the various colleges. The Deans will forward ten nominations 
to Provost Maxwell. 
*Anew university Scheduling Committee has been proposed by Dr. Maxwell to re­
place the current Schedule Committee. In addition to reviewing and adjusting 
class schedule and classroom assignment requests , this committe would be 
charged with recommending policy related to these matters to the Provost. 
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6. Athletic Council ~ March 30, 1982 
* The Athletic Council voted unanimously to retain fencing as an intercollegiate 
sport with an operating budget comparable to the present, but with no 
athletic grants-in-aid. 
~ Women ' s Field Hockey was reconunended to be dropped as an intercollegiate 
sport, but r etain it as a club sport if feasible. 
* In r esponse to an inquiry Dean Walter Cox and Mr. Bill McLellan both 
indicated that President Atchley does intend to appoint a committee to 
carry out the University "self- investigation" of the NCAA charges. 
7. President Atchley has responded to Senate Resolutions FS- 82- 3- 1 and FS- 82- 3- 2 by 
reiterating his positions that the Office of Admissions and Registration 
will not be moved from Student Affairs at the present time, and that the 
Dean of Admissions and Registration is a "staff position" which is being 
filled by methods appropriate to such positions. In regar d to FS- 82- 3-3, 
he indicated his strong support for all feasible steps to enhance pedes­
trian safety. 
8. Attached tables summarize the Senate activities for the 1981- 82 year. The first 
compiles the Resolutions (including a few older ones for which dispositions 
have recently been obtained) , and the second lists import.ant Senate positions 
taken by adopting reports, or other methods of expr ession. Actual ly, the 
~st important products of Senate efforts over the past year fall in the 
latter category - the Faculty Constitution, the Faculty Manual, the 
Academic Regulations Report , etc. 
9 . In closing my final President ' s Report, I would like to express my sincere 
thanks for the splendid cooperation I received from all members of the 
Senate , and the long hours of hard work you put in on behalf of the 
faculty this year . I believe this has been a very productive year, 
with many valuabl e and enduring contributions to the well- being of the 
faculty and the University . On behalf of the faculty , I want to thank 
you for your dedication which made it possible. 
10. You are again r eminded of our " end of the Senate year party" to be held at the 
conclusion of the April meeting. The site will be the Bayshore Subdivision 
Recreation Area (maps will be pr ovided). It will be completely informal, 
with beer and some chips, etc., to nibble on. New as well as old Senators 
are invited. Spouses are welcome. 
~~ 
Stephen S. Melsheimer 
SSM/nhs 
NUMBER 
80-1-1 
80-2-1 
80-7-1 
80-11-2 
81-3-1 
81-3-3 
81-3-4 
81-3-9 
81-3-6 
81-3-7 
81-4-1 
81-5-1 
81-6-1 
81-6-2 
81-7-1 
81-10-1 
81-10-2 
82-1-1 
82-3-1 
82-3-2 
82-3-3 
TABLE I - FACULTY SENATE RESOLUTIONS - 1981-82 
TITLE 
Abatement of Out-Of-State Tuition 
Sununer School Employment 
Traffic Barricades 
ACCEPTED 
In Part 
In Principle 
REJECTED 
x 
Faculty Participation in Selection of Academic Administrators 
Faculty Personal Activity Reporting System 
Evaluation of Transfer Credit 
Additional Summer School Offerings 
Improved Funding of the Library 
Consulting Policy 
Policy and Procedures for Selecting Honorary 
Degree Recipients 
Abney Chair 
Sympathy for Elizabeth Brown 
Standardization of Academic Calendar 
Deletion of Fall and Summer Graduations 
Use of Faculty Workload Analysis on Trial Basis 
MWF - TTh Class Schedule 
Class Meetings on Hour and Half-Hour 
Consulting Policy 
Selection of Dean of Admissions and Registration 
Relocation of Office of Admissions and Registration 
Pedestrian Safety 
x 
x 
In Principle 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
COMPROMISE 
ADOPTED PENDING 
x 
x 
--
DATE 
6/16/81 
6/16/81 
6/16/81 
6/16/81 
7/2/81 
8/29/81 
10/20/81 
11/17/81 
1/12/82 
2/9/82 
3/9/82 
4/13/82 
TABLE II - FACULTY SENATE REPORTS AND OTHER MAJOR ACTIONS 
TITLE 
Policy and Procedure for Selecting Honorary 
Degree Recipients 
Faculty Participation in the Selection of 
Academic Administrators 
Faculty Grievance Procedure II 
Policy on Endowed Chairs and Titled Professorships 
Affirmative Action Policy and Procedure for 
Recruitment and Appointment of Academic 
Administrators 
Academic Regulations Report 
Graduate Academic Regulations Report 
Faculty Constitution 
Policy on Private Outside Employment 
Faculty Manual 
Campus Master Plan Report 
Ad Hoc Committee Report on Graduate Admissions 
- 1981-82 
DISPOSITION 
Not accepted by Administration 
Approved by Board of Trustees in July, 
1981 
Approved by Board in July, 1981 
Approved by Board in July, 1981 
Accepted by Administration and 
Implemented 
Compromise Adopted by Administration 
Compromise Adopted by Administration 
Adopted by Faculty, and approved by the 
Board of Trustees, January, 1982 
Compromise Adopted by Administration 
Approved by Administration and Sent to 
The Board of Trustees 
Submitted to Administration ::; 
I 
~ Accepted by Senate 0 
Ittj 
1-3 
A RECOMMENDATION OF THE POLICY COMMITTEE 
The Policy Committee met and discussed again the proposed 
revision of present University policy on the review of department
heads set forth in the committee• s 1' 1arch 9th memorandum to the 
Senate. Also discussed were the responses to the proposed revision 
received by the committee from some faculty, department heads, and 
one dean. 
The committee did not reach its usual consensus on the matter 
but did vote to forward a slightly revised recommendation to the 
Senate for· discussion and action. (That action could be taken at 
the April lJth meeting or, if the Senate pleases, deferred tq ·a . 
subseqgent meeting .after the transition from the old Senate to the 
new has been accomplished.) 
A summary of the pros and cons of the issue follows. 
CON. The new policy has just been put in place and should be 
given more of chance before it is revised. 
PRO. In at least one college the procedure was tested two years 
ago and other colleges have tested .t.t. ·.-tl'l.B.; jear•• It is clear that for 
some faculty the procedure is awkward, it is in the case of large
departments cumbersome, and for both reasons may not yield the kind 
of information deans need; therefore its improvement should proceed
without delay. 
CON. The revision imposes a significant burden upon the depart­
mental Advisory Committee (tailoring a review procedure to meet the 
department's needs) and involves it in with potentially difficult 
negotiations with the dean. 
PRO. The Advisory Committee members are elected to shoulder 
such responsibilities. 
CON. The proposal does not accommodate those smaller depart­
ments in which the . whole department constitutes the Advisory Com­
mittee, nor does it necessarily allow for the entire faculty to 
address the matter. 
PRO. Points well taken--see revision in the third sentence 
below (beginning "Such evaluations ••• "). 
CON. Deans ~and some faculty) may object to involving a faculty
member from outside the college in such internal matters as the 
review of a:·.department head• s performance ( that is, when the Advisory 
Committee recemmends that such an "external interviewer" rather than 
the dean meet with faculty and solicite their opinions }. In addition, 
this would be a heavy burden upon a non-administrator where the 
department in question is large.
PRO. What is at issue here is the paramount importance of the 
dean's receiv4Jg~j:.i:i.formatioh~.that is as complete,as frank, and as 
reliable as possible in order for him to make his/her decision-­
not anyone's comfort or convenience. 
CON. Allowing for the possibility that the ~rovost will be given
the authori~y to determine which procedure a department will use (in 
cases of disagreement between the department ~nd the dean) and/or to 
name an "external reviewer" simply invests more power in an already 
powerful office. 
PRO. In the former· .case . the Erovast is .,. only being asked to 
adjudicate a dispute as to procedure, not establish a procedure
of his own. In the case of the latter, the academic deans already 
have been "named" by the Provost and report to him; thus they are 
tecQnically more subordinate to him than a faculty member from a:ncrth·er 
._.. : -::~ 
... 
2. 
college. 
CON. Neither the present policy or the proposed revision allows 
for responses from all faculty under the head's supervision, i.e ., 
non tenure•track faculty. 
PRO. A point well taken. In a few departments with considerable 
numbers of non tenure-track faculty and a large "permanent" faculty, 
however , the burden imposed upon the interviewer might be considered 
to be approaching the excessive. 
Proposed· Revision of the P~licy on the Review of Academic Administrators 
(Faculty Manual draft 2-12, VI 1J4) 
N.B. Italics indicate changes from draft (2-12 ) . Sentence #J revised 
from that set forth in the Policy Committee 's March 9th memorandum . 
(J1 Before the end of a department head 's fifth year in office , the 
appropriate dean shall conduct a formal review of that head's per­
formance. This review shall include evaluations of said performance 
b the tenured and tenure-track members of the affected de artment. 
Such eva uations sha be solicited according to the fo lowin~ oro­
cedure1 the deuartmental faculty or , upon its instructions, t e 
departmental faculty Advisory Committee , meetinf in the absence of 
the head, shall recommend to the dean or eguiva ent supervisor a 
rocedure for obtainin facult evaluations of the de artment head's 
performance in o ice. Sai procedure cou inclu e, persona inter­
views with each tenured and tenure-track faculty member by the dean 
or by a faculty member from another college appointed by the Provosts 
a departmentally or collegially developed questionnaire; or any com­
bination of these or other methods developed by the department or its 
Advisory Committee. Should the department or its faculty Advisory
Committee and the dean be unable to agree upon a ~rocedure, the matter 
shall be resolved by the Provost. at the discretion of the dean, 
the afffected department's faculty Advisory Committee may be enlisted 
to assist in other ways in the conducting of the formal review. When 
the review process has been completed, the dean shall make a report 
to the Provost. 
(N . B.#2. Note that sentences 4 and 5 have also been adjusted to 
accommodate the emended language of sentence J.) 
RATIONALE, While many faculty are on excellent professional terms 
with their deans, there are now and likeiy_always will be situations 
in which the dean/faculty member relationship is "delicate." And some 
faculty simply are made uncomfortable by having to evaluate their 
heads in one-on-one interviews with the dean of the college. Under 
such circumstances the presently mandated personal interview between 
the individual faculty member and the dean may not elicit the very 
kinds of information the dean seeks. Anonymity is often a better 
guarantor of frank responses, as the designers of student evaluations 
of faculty have long recognized. Therefore it is desirable that a 
more flexible system of faculty evaluation be devised,.on: ~hich can 
better suit the evaluation procedures to the affected individuals . 
Respectfully submitted for the Policy Committee, · 
/14-,~ ,d. ~
Roger Rollin, Chairperson 
Report of the Faculty Senate Ad Hoc Committee on 
Graduate Admissions 
This committee was formed as a result of statements by faculty members 
from several departments in various colleges concerning the admissions policies 
and practices of the graduate school. These statements included assertions that 
these policies and practices were not compatible with those of similar institutions, 
that communications between the graduate school and departments was frequently 
poor, that the appeals system for those students not meeting normal "automatic" 
admissions criteria was not satisfactory and that the graduate dean's office 
did not have a positive approach to recruiting of qualified nradute students . 
In response to these assertions, this committee adopted the policy that 
its primary role would be that of a fact-finding organization, and that it would 
not attempt to formulate specific recommendations for revisions in University 
policy. It further agreed that it would not become involved in the question 
of the visa status for foreign students, a matter which had been considered by 
the Research Committee and which now appears to be more or less satisfactorily 
resolved. 
The findings summarized in this report are based on a survey of the catalog 
requirements for graduate admission of a number of Universities and narrative 
statements from department heads or graduate coordinators of ten departments 
across the country. The survey data are included as an appendix to this report. 
The committee also met with Deans Schwartz and Brown and received input and documents 
from various faculty members and graduate coordinators of several departments 
at Clemson. The Commission on Higer Education's outside evaluation of graduate 
programs in physical, mathematical and biological sciences was also reviewed. 
The results of the survey indicate that the admission requirements at Clemson 
are amonn the most rigorous of the various universities surveyed. Also it should 
--·----·---------- ----------- ---·--- ____,... ----- - ---
be noted that for some universities there a~e discrepen~ies between catalog and 
departmental requirements. The appeals system used at Clemson appears to be 
unique to this university. 
The Commission on Higher Education evaluation of graduate programs in the 
physical sciences , based on a visit to the campus in October 1980 , states in 
item C-8: "The best person to decide admission to a (graduate) program which 
is outstanding at its university is the chairman of the department. Disciplines.:: 
differ in what credentials an acceptable candidate must have, and there should 
rarely, hopefully never , arise a situation in which an admissions recommendation 
from a good department and a responsible chairman is reversed by the graduate 
school. 11 From the review of the life sciences programs, page 4?: "There is 
a poor overall atmosphere for research and graduate affairs • • • The central admin­
istration is strongly urged to demonstrate by work and action a firm, more positive, 
more openly supportive stance in favor of. enhanced graduate activities." 
Input, largely from one department at Clemson , ~hich has had nearly 100 
students who have received Ph.D. degrees, indicated several instances in which 
students who were acceptable ~o this department and who on prima facie assessment 
of their submitted documents indicated that they fulfilled the requirements for 
admission to the graduate school were subsequently rejected. These rejections 
were based on at least one instance on a telephone call made by the graduate 
school to the applicant ' s department, and in another case by a reinterpretation 
of the applicant's transcript for the MS degree at Clemson. The latter student 
is now doing outstanding work for the Ph.D. at another institution. 
Further input from the same department indicated that they had in the past 
admitted students to their doctoral program with. GRE scores in the 870 to 980 
range who had successfully completed this program. Of six students in this 
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category, two are now vice- presidents of major corporations, two hold tenured 
faculty positions at small universities and two are successfully employed in 
research and ·development in their field . 
Other input from various departments has indicated th~t some departments 
and colleges have hesitated to criticize or complain formally regarding graduate 
school policies for fear of retribution and one person commented that he found 
the appeals system personally degrading for the faculty member involved. 
The Ad Hoc Commi ttee met with Deans Schwartz and Brown for approximately 
90 minutes on December 14, 1981. Although the Committee Chairman had specifically 
stated to Dean Schwartz that the Committee ' s charne did not include an investigation 
of the visa status for foreign students, Mr~ Otis Nelson was present at the meeting 
in order to discuss this matter. Although the Chairman restated that the visa 
question was not part of committee ' s charge , Mr. Nelson had a prepared statement 
and a significant portion of the meeting was spent justifying the visa policy 
in force at that time . The general topic of graduate admissions was also discussed, 
and Deans Schwartz and Br own stated that in admission practices they did differentiate 
between departments and th-t they did have a bias toward certain programs. It 
was further stated that the role of the graduate s.r.hool was to "see to it that 
departments stayed up". It was also stated that personalities played a role 
in the appeals · process. Some suggestions for changes in policies were made by 
various members of the committee, however the responses were largely negative . 
It was admitted that in the past applications had been misplaced and that this 
was regrettable. Deans Schwartz and Brown gave several examples of recent improve­
ments by the graduate school in handling admissions. 
The committee could find no evidence of an imaginative or constructive 
effort on the part of the graduate school to make the public aware of the graduate 
program at Clemson. Nor was there any evidence that the graduate school was 
of an assistance to the various departments in the recruiting of qualified graduat e 
students. 
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Conclusions and Recommendations 
By comparison with other institutions and with th~ professional performances 
of marginal students who have completed a Ph.D. program at Clemson, the stated 
admissions criteria are quite stringent and appear to be administered in a rather 
inflexible manner. In at least some instances there is bias by the graduate 
school toward certain programs, and the present appeals program is at best cumbersome 
and in some cases prejudiced. Several of the committee members who attended 
the meeting with Deans Schwartz and Brown felt that the graduate school stated 
role of "seeing to it that departments stayed up" constitutes an insult to the 
professional qualifications of the faculities of the various departments. It 
is our opinion that if the faculty of a given depar-..ment permits the quality 
of their graduates (MS or Ph.D.) to deteriorate, the outside professional world 
in that field will quickly and effectively notify the deparment of its shortcomings. 
The appropriate college deans and department heads should bear the responsibility. 
for evaluating the effectiveness of the graduate programs in their areas of expert i se . 
Also, in these days of fierce competition for graduate students in many 
fields, the cumbersome practices used by the graduate shcool, and in particular 
the appeals process , constitute a hindrance to effective and efficient recmiting. 
President Atchley has stated that his goal is to make Clemson a top t•..,enty 
institution and if this goal is to be reached, strong graduate programs are necessary. 
To help accomplish this goal the committee makes the following general recommendations 
regarding graduate admissions policies and practices: 
1 ) The present appeals system should be abolished and this function tumed 
over to the departments. 
2) The admissions requirements should be modified to be more competitive 
with those of other universit1es . 
- -·----- --- --- - --- - --- ·--- -
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3) The graduate school should be more supportive of the departments _and 
much more responsive to their needs. 
4) The graduate school should realize that due to their proximity to their 
field, the faculty of a department is a sound judge of the qualifications of 
a given applicant . 
5) The graduate school should be of more assistance to the departments 
in advertising the graduate progr am at Clemson and in graduate student recruiting. 
6) Applications should be processed sufficiently rapidly , and the departments 
given sufficient autonomy , to permit competitive recruiting. 
~~ 
John Dick 
Harold Harris 
John Bennett 
Michael Vatalaro 
Edward Olive 
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Survey of Graduate Admissions Criteria 
From Catalog 
Univerf>!t;_ GRE GPR References 
Clemson Yes Yes ? 
Emory Yes 2.0 ? 
3.0 last 2 yrs. 
use Not in library 
Nebraska Not in library 
Wisc. (Milw.) No 2.75 ? 
Tennessee Yes 2.5 or Yes 
3.0 sr. yr. 
Georgia Not in library 
Temple Not in library 
SUNY-Buffalo Not in library 
VA Tech Yes 3.0 but 3 
varies 
!Alke Yes No ? 
NC State Yes B- 3 
Miss State 800-1000 2.5 last ? 
60 hrs. 
Florida 1000 B last ? 
60 hrs. 
Maryland Yes 3.0 Yes 
TOEFL 
Yes 
? 
? 
525 
475 
550 
500 
475 
Yes 
Yes 
From Department 
GRE GPR TOEFL Conunent 
1000 full 
900 Prov. 
No 
900 if 
GPR<3. 0 
Optional 
Optional 
No 
1000 
1000 
No 
No 
1100 
3.0 
2.5 
No 
3.0 
2 . 5 
2. 75 
2.5 
3.0 
2.5 MS 
2.75 PhD 
2.5 
3.0 
No 
550 
No 
? 
500 
? 
525 
? 
500 
500 
600 
550 
Appeals board for marginal 
Departments decide 
Standards set by dept. 
Marginal as "Grad Specials" 
Marginal at dept. option 
Dept. justifies weak 
Have provisional admission 
Accept 850 GRE 
Grad. School flexible 
Recommendations important 
Grad. School accepts dept. 
re conunendations 
Accepts 2. 75 
Accepts 1040 
Explanation: Yes indicates required, but no criteria stated. A question mark indicates not specified. 
ATTACHMENT F 
~ 
CLEMSON 
U'N 1 ti ::e.::RS11 i! 
FACULTY SENATE 
April 23, 1982 
Professor Eugene Park 
,. 111 Crestwood Drive 
Clemson, South Carolina 29631 
Dear Professor Park: 
On behalf of the Faculty of Clemson University, the Faculty 
Senate wishes to express its appreciation for your 34 years of out­
standing service to the University. 
The esteem in which you are held by your colleagues is 
evidenced by the numerous positions of leadership to which you 
have been chosen, including your election to the Faculty Senate 
and to its Presidency for the year 1968-69. 
We wish you a long and useful retirement. 
Sincerel.Y, 
~gM,J 
Clarence E. Hood, President 
The Faculty Senate 
CEH/lm 
CLEMSON. soun• CAROLJNA 29631 • TELEPMONE 803/658-2456 
